Griffin

FREE PUBLIC LIBRARY

P e T

Meeting Notice:

There will be a meeting of the Board of Trustees of the Griffin Free Public Library
on Monday, August 9 at 7:00 pm at the Griffin Free Public Library, 22 Hooksett
Road, Auburn, NH.

This meeting is open to members of the public.



Draft

Griffin Free Public Library
Where Auburn Comes Together
To Discover, Create, Connect and Succeed!

Board of Trustees Meeting
July 12, 2021 at 7pm

Present: Nancy Mayland, Chair; Liz Michaud, Secretary; Kathy Growney, Library Director; Cindy
Berling Alternate Candidate

Absent: Marilyn Cavanaugh
Nancy Mayland called the meeting to order at 6:54 pm

Motion to temporarily elevate Cindy Berling to Trustee made by Liz Michaud/ Nancy Mayland 2.
All in favor.

Opportunity for the Public to Speak:
e NA

Correspondence:
* Email from Town Hall that the 2022 Budget is due.

Review Previous Meeting Minutes:
¢ Reviewed the minutes of the June Trustee meeting.
* Motion to approve the minutes made by Liz Michaud/ Cindy Berling 2, All in favor. Motion
passed.
* Nancy reviewed the action items from June, all are complete.

Treasurer’s Report:

e Reviewed and discussed the Treasurers Report for June.

* Motion to accept the report and place it on file subject to audit made by Liz Michaud/Cindy
Berling 2, All in favor. Motion passed.

* Reviewed yearly budget to date, we are over on programing but will pay some items out of
other accounts. We also have the gift account funds that can be used. Supplies are high but
Kathy buys early when items are on sale so they will even out by the end of the year.
Training is low due to conferences that are later in the year and may not be attended.

Directors Report:
e Reviewed and discussed the Directors Report for June.
¢ Budget Season is here. Scheduled a Budget Meeting for July 19* at 7pm, Kathy will work on
a 2022 Budget for us to review.
e The grant was approved extremely fast. Patio furniture has already been received, and
the Sail has been installed on the patio.




Draft

* The Summer Reading Program is off to a great start. Thirty-five children are registered, and
the adult programing started last Thursday.

e Statistics, June was the first full month of people coming into browse this year. Phone calls
dropped off, patron visits are higher, museum passes are going out. Discussion about Audio
Books being weeded and Movie DVD’s still being borrowed.

Friends of the library
¢ The Friends voted to renew the Seacoast Science Center pass.

 Planning to participate at the Duck Race: Pick a Duck, Raffle Baskets, Glass Flowers, and
Popcorn.

Old Business:

e Kathy reviewed the Wish List items and made some adjustments. Nancy asked Kathy to
prioritize the list.

e Discussed the BOS meeting that reviewed our requests for COVID funding items. The new
facility design: The BOS wanted this to go to the CIP and be voted. They said no to the
request for a Generator for this building, And Kathy is getting quotes for a new Digital
Outside Sign. Kathy suggested we will probably schedule a meeting with the BOS in Sept to
review the library consultant’s report.

New Business:

e NA
Any Other Business:
e NA

Action Items:
e NA

Motion to adjourn the meeting made by Nancy Mayland/Cindy Berling 2, All in favor.
The next board meeting will be held Monday August 9% at 7pm.

Meeting adjourned at 8:12pm
Liz Michaud
Secretary
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Griffin Free Public Library
Budget Meeting
July 19, 2021

Present: Nancy Mayland, Chair; Liz Michaud, Secretary; Marilyn Cavanaugh, Treasurer; Kathy
Growney, Director.

Nancy Mayland started the meeting started at 7:10pm.

Motion to temporarily elevate Cindy Berling to Trustee made by Nancy Mayland/Liz Michaud 2,
All in favor.

Kathy was conservative in her budget proposal.

The board reviewed and discussed the proposed budget submitted by Kathy:

The library circulation has increased and the last three months are at record high. The cost
of books is going up along with the economy. She flat lined physical books and increased
NH downloadable as these have been very popular with our patrons. The State of NH is
picking up the cost for magazines through Aug 2022

Programs: Kathy would like to increase the budget for our adult reading program for the
summer, right now we only are budgeted for $50 per speaker and this does not allow us to
bring in many authors.

Computer Systems: flat line

Furniture: Kathy to purchase new staff chairs.

Maintenance: last year’s number included maintenance to the air conditioners. Therefor
this line has come down approx. 7,000.

Supplies: Prices have gone up and we need more due to covid.

Training and journals: Hopefully will do more training next year

Utilities: expenses are going up due to all the other air cleaning machines, prices of oil and
gas are rising. Debated this one the most as we do not want to underbudget. Reviewed the
new company prices which is lower, this line should balance out.

Staffing: Kathy was going to hire a summer person because no one wanted more hours, but
now all the staff want more hours so we're going to use that budget amount to expand their
hours. Requesting an additional 4hours per week to cover additional programing and the
extra hours Kathy is already covering.

Overall: $55,260

Capital Improvement Plan: Added $40,000 for a Library expansion expenses.

Overall the budget increase from $53,909 to $55,260, not including the $40K for the library
expansion.



Draft

A quick discussion about the meeting with the BOS to discuss the report from the library

consultant. Hope is excited to plan some additional tours of library expansions in NH now that
libraries are open.

Turn One Graphics has submitted a quote for a digital sign, a 2x5 watchfire brand for $19,895.
Kathy to review the quote and determine what kind of graphics are included in the quote.

Motion to adjourn the meeting made by Liz Michaud/Cindy Berling 2, All in Favor.

Meeting adjourned at 8:13pm

Liz Michaud
Secretary



Griffin Free Public Library - 2021

Expenses Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Budget Difference %
Lending Materials

Print 642.30 1,062.45 1,399.06 702.02 1,316.78 1,153.69 674.27 0.00 0.00 0.00 0.00 0.00 6,950.57 9,300.00 2,349.43 75%
Books 64230 1,062.45 1,399.06 702.02 1,316.78 1,153.69 674.27 0.00 0.00 0.00 0.00 0.00 6,950.57

Periodicals, Ref 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Electronic 1,834.96 414.81 42042 22741 3,099.82 20845 733.67 0.00 0.00 0.00 0.00 0.00 6,939.54 12,748.00 5,808.46  54%
Audio/CD 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Downloadables 1,834.96 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,834.96

DVDs 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Programs 0.00 0.00 221.00 765.00 233.24 87.98 0.00 0.00 0.00 0.00 0.00 0.00 1,307.22 1,150.00 -157.22  114%
Computer Systems 3,351.99 0.00 0.00 500.00 844.36 416.54 0.00 0.00 0.00 0.00 0.00 0.00 5,112.89 7,000.00 1,887.11 73%
Hardware 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Sofware 51.99 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 51.99

Elec. Supp./host's  3,300.00 0.00 0.00 500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,800.00

Elec. Resources 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Equip./Furnish'g 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 1.00 0%
Maintenance 0.00 300.00 412.00 585.00 650.40 430.70 0.00 0.00 0.00 0.00 0.00 0.00 2,378.10 8,810.00 6,431.90 27%
Supplies 2248 15131 279.23 42008 657.08 269.41 19.97 0.00 0.00 0.00 0.00 0.00 1,819.56  2,500.00 680.44 73%
Training 477.98 60.00 0.00 75.00 170.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 78298  2,300.00 1,517.02  34%
Utilities 1,032.91 453,52 1,224.86 1,164.85 632.78 370.64 458.64 0.00 0.00 0.00 0.00 0.00 5,338.20 10,100.00 4,761.80 53%

Total Expenses 7,362.62 2,442.09 3,956.57 4,439.36 7,604.46 2,937.41 1,886.55 0.00 0.00 0.00 0.00 30,629.06 53,909.00 23,279.94 57%



Griffin

FREE PUBLIC LIBRARY

T T

Library Director’s Report
9 August 2021 Meeting of the Library Trustees

Budget

1. Attached is the 2022 Operational Budget as discussed at the last meeting. The next step
is to decide on the staffing budget.

Funding Opportunities

2. The Library has received a quote of $19,895 to have an electronic sign installed from
TurnOne Graphics. The vendor plans to have a demo sign at the library for the Trustees
to view during their 9 of August meeting.

Summer Reading Programs

3. The Summer Author Series has completed another successful year and we look forward to
offering it again next year.

4. The Children’s Summer Reading Program finale will be a outdoor puppet show on August 18
which is being sponsored by the Friends of Griffin Free.

Programs

5. Griffin Free will have a table this year at the Duck Race on Saturday, September 11. We
will be registering new library card holders, renewing library card holders and passing
out a library survey.

6. On Wednesday the 13" of October at 6:30 PM there will be a program via zoon on
Preserving Fresh Fruits and Vegetables: Pickling, Canning, Freezing & Drying.

7. Weekly Story Times are being held on the patio and STEM on Saturday’s has resumed in
person, outside.



Friends of Griffin Free

8. The Friends voted to renew the McAuliffe Shephard Discovery Center Pass and the
online Museum Pass Registration System.

Facilities
9. As we head into fall, the staff have requested that HEPA air purifiers be added to each room of
the library. A quote is attached for the Trustees consideration.
10. The old air conditioners that were scheduled to be replaced, were deep cleaned at the end of

last year and now appear to be working sufficiently. The sailcloth is having a noticeable cooling
effect to the interior of the library.



Statistics

11. July has proved to be another active month with our highest July circulations of both print and
online materials.

July July July
2019 2020 2021
Business Days (defined as staff 20 23 22
operating in the building)
2020 Total Circulations (Circ, mus, 2591 1724 2966

NHDB)

Circulation (In-House) 2080 1161 2347
New Issues 1101 522 1230
Renewals 851 639 1019
Magazines circulated (physical) 4 0 3
Borrowed ILL (patron requests) 0 73
Lending ILL (lent to other 104 0 58

libraries)
Museum Passes 20 0 25
Circulation (on-line) 511 563 619
Overdrive 372 405 425
Hoopla 84 146 137
Kanopy (plays) 55 12 57
Website Page Views 2144 2104 2456
Website Visitors 683 656 972
Facebook Friends (likes) 498 567 602
Phone Calls Taken 87 229 104
New Items 127 92 99
New Patrons 34 3 19

Patron Count (visitors) 842 0 587



Donations 2027 0 357
Donations kept 40 3 13

Weeded 39 79 8
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Griffin

FREE PUBLIC LIBRARY

~

AseseaPunePens..
2022 Budget Recommendations (6 August 2021)

CAPITAL IMPROVEMENT PLAN

$40,000.00 for architectural drawings for Library and Community Center expansion per
the Town Capital Improvement Plan.

Lending Materials FY 2019 FY2020 FY 2021 FY 2022
$16,300 $18,512 $22,048 $23,050

The circulation of digital material is up 12% in the first 6 months of 2021 over the same time
period in 2020.

The cost of our share of the NH Downloadable Books is anticipated to increase by $500 ($3,500
total). This price is set by the consortium and is therefore not negotiable.

Kanopy: there have been 440 circulations over the past year at a cost of $2 - $5 each. Usage has
been steady so the current budget of $1,400 should be sufficient.

Hoopla: The shut-down in 2020 caused a rapid increase in digital usage that continues to grow
even after reopening. The result was in 2020 patrons were being denied checkouts due to
insufficient funds. In 2021, we increased the budget to $350 a month and stopped marketing this
resource and in the first six months, no patrons have been blocked, although we have come close
on a couple of months. Usage is currently flatlined compared to the previous year in the first six
months. However, hoopla search results have just been added to the print catalog which may lead
to an increase of usage. Recommend to flat line and keep at $4200.

Physical circulations continue to rebound from the pandemic. In fact, the past three months
(April — June) we have had our highest circulations to date. Our number of people waiting for
copies increased this year with us needing to purchase multiple copies of titles to meet demand.
$500 increase requested.



Programs FY 2019 FY2020 FY 2021 FY 2022
$1,150 $1,150 $1,150 $1,500

This line helps pay for the cost to bring programming to the library. As demand for programming
continues to grow, an increase is being requested for 2022 (increase of $100). In addition, we
would like to increase our pool of authors for our summer reading series (increase of $250).

Computer Systems FY 2019 FY2020 FY 2021 FY 2022
$6,950 $7,000 $7,200 $7,200

Equipment/Furn. FY2019 FY2020 FY 2021 FY 2022
$2764 $1.00 $1.00 $510.00

The staff have requested new task chairs. WB Mason cost is $170 x 3 = $510.

Maintenance FY2019 FY2020 FY 2021 FY 2022
$7,250 $7,250 $16,810 $7,000

Supplies FY2019 FY2020 FY 2021 FY 2022
$2,245 $2,500 $3,000 $3,200

Material costs are up with the Bureau of Labor Statistics reporting that the Consumer Price Index
has risen by 5.4% over the past 12 months. To maintain our same level of purchases their needs
to be an increase to this line. https://www.bls.gov/news.release/cpi.nr0.htm

Training/Journals FY 2019 FY 2020 FY 2021 FY 2022
$2,300 2,300 $2,300 $2,300

Due to the pandemic, conferences were cancelled this year and many training opportunities were
provided to library staff for free, online leaving this line underspent. This is anticipated to return
to normal for 2022 so the request is to level fund this line.

Utilities FY 2019 FY 2020 FY 2021 FY 2022
$8,900 $8900 $10,100 $10,500
Overall FY 2019 FY 2020 FY 2021 FY 2022

$47,859 $47,613 $53,909 $55,260 + $40,000



”R ” ”E Turnone Graphics
(1 =FAN =) =1 [ @t =+ 53 Farmer Road, Hooksett, NH 03106

COMNM 603-624-7563

Proposal Submitted To: Griffin Free Library ' Phone Number: Date:11/25/2020
i Street Address: 22 Hooksett Rd Job Name:

-

i City, State and Zip Code: Auburn, NH 03032 Job Location:

| Architect: Date of Plans: Job Phone:

| .

We Hereby Submit Specifications and Estimates for:

{
iFurni.sh and install
|
|

| 2’ x 5" Watchfire brand two sided electronic message center.

Installed between existing sign poles. (new sign posts if needed will be a separate quote)
|Electrical connections will be provided by the customers electrician
|

| We Proposehereby to furnish material and labor — Complete and in accordance with the above specifications for the sum of:
! $19,895.00 Nineteen Thousand, Eight Hundred and ninety five 00/100 USD

Payments to be made as Follows:

In the event the buyer defaults under any terms of the contract, the buyer agrees to pay cost the of collection, including reasonable attorney fee. All signs
remain property of Turnone Graphics lic until all monies due as per contract have been paid by buyer. 50% deposit - balance upon completion of work.

All material is guaranteed to be as specified. All work 1o be completed in a workmanlike
manner according to standard Practices. Any alteration or deviation from above
specifications involving Extra costs will be executed only upon written orders and will AH[hOFiZEd Signamre
become an extra charge over and above the estimate, All agreements contingent upon strikes.
accidents or delays beyond our control. Owner to carry fire, tornado and other necessary
insurance,

Our workers are fully covered by Workman's Compensation Insurance

Acceptance of PTOPOSBI The above prices, specifications and conditions

J are satisfactory and are hereby accepted. You are authorized to do the work as specified. Signature
| Payments will be made as outlined above, If the payment in full is not made we agree to

|| pay all necessary late fees and attorney fees.

Signature

| Date of Acceptance




Turn One Graphics Job Site

Mark Cusson, Name: Griffin Free Public Llbrary
1313 Hooksett Rd Address: 22 Hooksett Road
Hooksett, NH 03106 City: Auburn
(603) 396-2837 State: NH  Zip: 03032
nhsignguy@gmail.com
PRODUCT SPECIFICATIONS OPTIONS
Pixel Pitch: W10mm LED RGB _ Software ~ IgnieoP N
Pixel Matrix: 60X 150 Communications 4G Wireless w/ Life-of-sign Cellular Data Plan
Cabinet Size: 29in H x 5ft3in Lx 5in D Software Training - Web Based Software Training
Viewing Area: 24in Hx 5t L Cabinet Separation Standard Up To 15 Feet
Cabinet Style: Double Face Twinpak (Slim) Power Requirements Standard As Quoted
Character Size: 7 lines /30.0 Characters at a 3" type Temperature Sensor w/100-Step Photocell w/15 ft Cable
Approx. Weight: 348.00 Lbs. Sign Mounting Kit Not Ordered / Not Required
Warranty: Standard 5 Year Watchfire warranty applies. Warranty N Standard 5-Year Parfs Warranty
Mfg. Lead Time: 3-6 weeks (after this document is signed & Technician On-Site Not Ordered

returned and receipt of down payment).
Electrical Service: 120 VOLT 12.0 amps (6.00 per face) Single

Phase Service, Refer to the Installation
manual for details on wiring. Based on 18
hours of operation a day, plus or minus 10%
depending on how the sign is programmed.
Example: 7.5 KWHrs a day x $0.07 =

$0.53/Day

STANDARD FEATURES

Brightness Daytime 7000 NITs Maximum;Nighttime 700
NITs Maximum

Color LED RGB

Color Capability Min. 1.2 Quintillion

Includes Ignite Graphics Software

Video ~ Up to 30FPS

Viewing Angles 150 Horizontal/95 Vertical

ORDER ACCEPTANCE QUOTE VALID UNTIL 9/2/2021




Quote

D
oransi

206 New Bern Place
Raleigh, NC 27601
(888) 281-3948

Billing Address

Name: Kathy Grouney
Company Name: Griffin Free Public Library
Address:

City, State Zip Code: Auburn, NH 03032

(603) 483-5374

director@ariffinfree.com

Shipping Address 7/27/2021
Kathy Grouney

Griffin Free Public Library
22 Hooksett Street

Auburn, NH 03032

MPN Description Quantity Unit Price Cost
EJ120 EJ Air Purifier 3 $899.00 $2,697.00
EJ-HEPA EJ HEPA Filter 2 $95.00 $190.00
EJ-PLEX EJ Pleated Carbon Filter 2 $79.00 $158.00

Multi Purchase Discount

-$304.50

Total  $2,740.50



o TentCraft Griffin Free Public Library - Job #: 21128312T

Jenn Hodges Forrest Hanson Nicole Falkiewicz

Grand Total: $12,640.75

Call Jenn Hodges: (231) 346-8678

TentCraft assesses a 2.95% nonrefundable Processing Fee for all Credit Card purchases. No fee is assessed for ACH payments, If paying by Credit Card, the total payment s

$13,013.65.

Thanks for your time working with us on this project. | hope by now, you've felt how different our process is and how much attention we put into getting

you ready for your next event quicker and with better quality than anyone else.

Join the thousands who call TentCraft their trusted partner for all things event marketing.

20' x 40' X-Series Frame

- Rigid Snap Button Framework, Brackets, 7 Standard Leg

$4.095.00 1 $4,099.00
- Heavy-Duty Transport Bag, Stake Kit, Ratehet Connectors
-Warranty & Support: 1 year manufacturer’s guarantee
Frame Tent Pole Bags- 136" Incluged 3 $0.00
Frame Tent Pole Bags- 180" Inchuded 1 $0.00
20x%40 X-Series Roof
Stack 18 az Vinyl (Ultraflex) 445900 1 $4.459.00
Express Series Canogy an Vinyl
Large Frame Tent Roof Bag Inchided 1 $0.00
10' X-Series Frame Tent - Full Wall - Single Sided
Stock 18 oz Vinyl {Ultraflex) $225.00 12 $2.700.00
OPTIONAL WALL PANELS- Sidewall 10' / Fire Retardant / Water Resistant
Shipping - Lift Gate Service $150.00 1 $150.00
Shipping - FedEx Freight Priority $123275 1 $1.23275

Tax

Total

TentCraft is GSA Certified

PRODUCTION WILL BEGIN WHEN TENTCRAFT RECEIVES FINAL ARTWORK APPROVAL, TERMS AND CONDITIONS AGREEMENT,

AND EITHER PAYMENT IS RECEIVED OR PAYMENT TERMS APPROVED.

17



8/6/2021 12 Foot Vinyl Gazebo-in-a-box | Amish Country Gazebos

Get Price Guide & Catalog

o 1 [l T

< 1} g

-

https://www.amishgazebos.com/products/12-foot-vinyl-gazebo/ 1/5



8/6/2021 12 Foot Vinyl Gazebo-in-a-box | Amish Country Gazebos

Gazelo SpESesrTiption

* Base Diameter: 133.25"
* Height: 12'3.5" (with deck and cupola)

What's Included:

e 7 wall panels in kit form

¢ 1 door panel in kit form

* 8roof panels in kit form

e Shingles

* Ridge cap and extra shingles

¢ Rafters and fascia boards

e Hardware and roof center piece
¢ Clear assembly instructions

* 10 Year Warranty

12 Foot Vinyl Gazebo-in-a-Box
Starting at: $4,295.00

1 Choose your options

A twelve-foot vinyl Gazebo-in-a-Box from Amish Country Gazebos.

Shingle Color *

Vintage Green v
Actual shingle colors may vary.

Additional Options

(J Wood Deck +$1,695.00

Composite Deck +$2,545.00

(J Screen Package +$1,295.00

Electrical Package +$295.00
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0J Vinyl Cupola +$125.00

Fan Options

Select Fan Options v

Bench Options

Select number of benches preferred v

Total
$7,135.00

L Next j

Request Your Free Catalog Today!

To receive your free catalog and price guide, please complete the form below
or call us today: 1-888-746-1412

Prices usually range from $2,000 to $30,000.
Pergolas start at $2,000 and average about $5,000.
Gazebos start at $2,500 and average about $10,000.
Pavilions start at $3,000 and average about $12,000.

First Name *

Last Name *

Email *
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