
 
 

 
 

 
 

 

 
 

 
 

 

 
 

 

 
 

Town of Auburn 

Board of Selectmen 

Agenda items are subject to change.  Any person with a disability who wishes to attend and needs to be provided with reasonable 

accommodations in order to participate is asked to contact the town office at 603.483.5052 so that arrangements can be made. 

PO Box 309 Auburn, NH  03032-0309   www.auburnnh.us    (603) 483-5052 

 

 

Meeting Agenda 
April 10, 2023 

Town Hall  7:00 PM 
 

I. Call to Order – Pledge of Allegiance 
 

II. Public Comments 
 

III. Appointments with the Board 

 

A. Jesse Edwards 

B. Chief Michael Williams 

 

IV. Manifests 

 

V. Consent Agenda 
 

VI. New Business 

 

A. Safety Complex Plymovent repair 

B. LEOP Grant 

C. BI/CEO Mutual Aid Agreement 

D. Q1 Budget report 
 

VII. Old Business 

A. Fire Dept Renovations 

B. Committee Appointments 

C. BOS Rules of Procedure 

D. Road Agent Planning 

 

VIII. Committee Reports 
 

 

IX. Minutes 

A. March 27, 2023 
 

X. Adjourn 







































Town of Auburn 
Chris Sterndale, Town Administrator 
PO Box 309, Auburn, NH 03032 

(603) 483-5052 

townadmin@townofauburnnh.com 

 
 

To: Select Board 
Date: 7 Apr 23 
Re: LEOP Update Grant 
 

Board Members: 

The Town’s Local Emergency Operations Plan was last updated in 2014.  Chief Williams has requested a 

grant to cover the cost of updating this document, which is a similar arrangement to the Hazard 

Mitigation Plan update that is also underway.  The state covers half the cost, and contracting requires 

your approval.   

Proposed Motion: 

“The Board of Selectmen hereby accepts the terms of the Local Emergency Performance Grant as 

presented in the amount of $9,000.  Furthermore, the Board acknowledges that the total cost of this 

project will be $9,000, in which the Town will be responsible for a 50% match ($4,500).  Emergency 

Management Director Michael Williams is authorized to sign all documents related to this grant.” 

Chief Williams will be at your Monday meeting if you have any questions. 

https://www.auburnnh.us/sites/g/files/vyhlif2751/f/file/file/auburn_emergency_management_plan_2014.pdf


State of New Hampshire 
DEPARTMENT OF SAFETY 

Division of Homeland Security  
                and Emergency Management                                  

www.nh.gov/hsem 
Robert L. Quinn                  Robert M. Buxton 
  Commissioner                          Director 

Office: 110 Smokey Bear Boulevard, Concord, N.H. 
Mailing Address: 33 Hazen Drive, Concord, N.H.  03305 

603-271-2231, 1-800-852-3792, Fax 603-223-3609 
State of New Hampshire TDD Access: Relay 1-800-735-2964 

 

    March 07, 2023 
Mr. Michael Williams, EMD/Chief 
Town of Auburn 
55 Eaton Hill Road 
Auburn, NH 03032 
 
Dear Chief Williams, 
 
Thank you for submitting an Emergency Management Performance Grant (EMPG) application on 
October 24, 2022, for the community’s Local Emergency Operations Plan (LEOP) update. 
 

 We have finished the review and found the project falls within the guidelines of the current 
EMPG Program. 

 The next step in the review process is to execute the attached grant agreement. 
 

THIS DOES NOT MEAN YOUR GRANT HAS BEEN AWARDED. 
DO NOT PURCHASE OR INSTALL ANYTHING  

OR YOUR PROJECT WILL BE INELIGIBLE AND WILL NOT BE FUNDED! 
 

 Once we receive back an appropriately executed grant agreement from you, we will move it 
forward to the Department of Safety’s Business Office/Governor and Council to continue the 
review process. 

 After the review is complete, we will notify you of our final decision. 
 
Along with your returned grant agreement, we will need meeting minutes showing that your governing 
body have accepted the terms of the grant.  Sample meeting minutes and instructions on how to properly 
execute the grant agreement are also enclosed. 
 
Again, this letter does NOT constitute approval.  Please keep this for your records. 
 
If you have any questions or need assistance with this process, please contact me or your assigned HSEM 
Field Representative. 
 
Thank you for your interest in the EMPG Program! 

Sincerely, 

                                                     Sheila M. Dupere 
 EMPG Program Coordinator  
Enclosures 
cc: (w/o enclosures), Courtney Jordan, Senior Field Representative 

http://www.nh.gov/hsem


            Subrecipient Initials: 1.)__________        2.)__________         3.)__________           Date:__________ 
                                                                     Page 1 of 7 

Rev 7/2021 

  
GRANT AGREEMENT 

 
The State of New Hampshire and the Subrecipient hereby  

Mutually agree as follows: 
GENERAL PROVISIONS 

 
1. IDENTIFICATION AND DEFINITIONS

. 

1.1. State Agency Name 
        NH Department of Safety, Homeland  
        Security and Emergency Management 

1.2. State Agency Address  
       33 Hazen Drive 
        Concord, NH  03305 

1.3. Subrecipient Name 
Town of Auburn (VC#177355-B001) 

1.4. Subrecipient Address 
        PO Box 309, Auburn NH, 03032 

1.5. Subrecipient Tel. #  
       (603) 483-5052 

1.6. Account Number 

       AU #80920000 

1.7. Completion Date 
       August 31, 2024 

1.8. Grant Limitation 
$4,500.00 

1.9. Grant Officer for State Agency 
Sheila Dupere, EMPG Program Coordinator 

1.10. State Agency Telephone Number 
   (603) 223-3606 

"By signing this form we certify that we have complied with any public meeting requirement for acceptance of this 
grant, including if applicable RSA 31:95-b." 

1.11.  Subrecipient Signature 1 
 

1.12. Name & Title of Subrecipient Signor 1 
 

Subrecipient Signature 2 Name & Title of Subrecipient Signor 2 

Subrecipient Signature 3 Name & Title of Subrecipient Signor 3 

1.13.   State Agency Signature(s)                             1.14.  Name & Title of State Agency Signor(s) 

By:                                                 On:      /    /           Steven R. Lavoie, Director of Administration 

1.15. Approval by the N.H. Department of Administration, Division of Personnel (if applicable) 

 

By:                                                                                                      Director, On:         /    /               

1.16.  Approval by Attorney General (Form, Substance and Execution) (if G & C approval required) 

 
By:                                                                      Assistant Attorney General, On:        /     /              

1.17.  Approval by Governor and Council (if applicable) 
  
By:                                                                                                                       On:        /    /               

 
2.  SERVICES TO BE PERFORMED.  The State of New 
Hampshire, acting through the agency identified in block 1.1 
(“State”), engages contractor identified in block 1.3 
(“Contractor”) to perform, and the Contractor shall perform, the 
work or sale of goods, or both, identified and more particularly  
 
 

described in the attached EXHIBIT B which is incorporated 
herein by reference (“Services”). 
 
 
 
 
3.  EFFECTIVE DATE/COMPLETION OF SERVICES.   
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3.1 Notwithstanding any provision of this Agreement to the 
contrary, and subject to the approval of the Governor and 
Executive Council of the State of New Hampshire, if 
applicable, this Agreement, and all obligations of the parties 
hereunder, shall become effective on the date the Governor and 
Executive Council approve this Agreement as indicated in 
block 1.17, unless no such approval is required, in which case 
the Agreement shall  become effective on the date the 
Agreement is signed by the State Agency as shown in block 
1.13 (“Effective Date”). 
3.2 If the Contractor commences the Services prior to the 
Effective Date, all Services performed by the Contractor prior 
to the Effective Date shall be performed at the sole risk of the 
Contractor, and in the event that this Agreement does not 
become effective, the State shall have no liability to the 
Contractor, including without limitation, any obligation to pay 
the Contractor for any costs incurred or Services performed. 
Contractor must complete all Services by the Completion Date 
specified in block 1.7. 
 
4.  CONDITIONAL NATURE OF AGREEMENT.   
Notwithstanding any provision of this Agreement to the 
contrary, all obligations of the State hereunder, including, 
without limitation, the continuance of payments hereunder, are 
contingent upon the availability and continued appropriation of 
funds affected by any state or federal legislative or executive 
action that reduces, eliminates or otherwise modifies the 
appropriation or availability of funding for this Agreement and 
the Scope for Services provided in EXHIBIT B, in whole or in 
part. In no event shall the State be liable for any payments 
hereunder in excess of such available appropriated funds.  In 
the event of a reduction or termination of appropriated funds, 
the State shall have the right to withhold payment until such 
funds become available, if ever, and shall have the right to 
reduce or terminate the Services under this Agreement 
immediately upon giving the Contractor notice of such 
reduction or termination.  The State shall not be required to 
transfer funds from any other account or source to the Account 
identified in block 1.6 in the event funds in that Account are 
reduced or unavailable. 
 
5. CONTRACT PRICE/PRICE LIMITATION/ 
PAYMENT. 
5.1 The contract price, method of payment, and terms of 
payment are identified and more particularly described in 
EXHIBIT C which is incorporated herein by reference. 
5.2 The payment by the State of the contract price shall be the 
only and the complete reimbursement to the Contractor for all 
expenses, of whatever nature incurred by the Contractor in the 
performance hereof, and shall be the only and the complete 
compensation to the Contractor for the Services. The State shall 
have no liability to the Contractor other than the contract price. 
5.3 The State reserves the right to offset from any amounts 
otherwise payable to the Contractor under this Agreement those 
liquidated amounts required or permitted by N.H. RSA 80:7 
through RSA 80:7-c or any other provision of law. 
5.4 Notwithstanding any provision in this Agreement to the 
contrary, and notwithstanding unexpected circumstances, in no 

event shall the total of all payments authorized, or actually 
made hereunder, exceed the Price Limitation set forth in block 
1.8. 
 
6. COMPLIANCE BY CONTRACTOR WITH LAWS 
AND REGULATIONS/ EQUAL EMPLOYMENT 
OPPORTUNITY. 
6.1 In connection with the performance of the Services, the 
Contractor shall comply with all applicable statutes, laws, 
regulations, and orders of federal, state, county or municipal 
authorities which impose any obligation or duty upon the 
Contractor, including, but not limited to, civil rights and equal 
employment opportunity laws.  In addition, if this Agreement is 
funded in any part by monies of the United States, the 
Contractor shall comply with all federal executive orders, rules, 
regulations and statutes, and with any rules, regulations and 
guidelines as the State or the United States issue to implement 
these regulations. The Contractor shall also comply with all 
applicable intellectual property laws. 
6.2 During the term of this Agreement, the Contractor shall not 
discriminate against employees or applicants for employment 
because of race, color, religion, creed, age, sex, handicap, 
sexual orientation, or national origin and will take affirmative 
action to prevent such discrimination. 
6.3. The Contractor agrees to permit the State or United States 
access to any of the Contractor’s books, records and accounts 
for the purpose of ascertaining compliance with all rules, 
regulations and orders, and the covenants, terms and conditions 
of this Agreement. 
 
7.  PERSONNEL. 
7.1 The Contractor shall at its own expense provide all 
personnel necessary to perform the Services. The Contractor 
warrants that all personnel engaged in the Services shall be 
qualified to perform the Services, and shall be properly licensed 
and otherwise authorized to do so under all applicable laws. 
7.2 Unless otherwise authorized in writing, during the term of 
this Agreement, and for a period of six (6) months after the 
Completion Date in block 1.7, the Contractor shall not hire, and 
shall not permit any subcontractor or other person, firm or 
corporation with whom it is engaged in a combined effort to 
perform the Services to hire, any person who is a State 
employee or official, who is materially involved in the 
procurement, administration or performance of this Agreement. 
 This provision shall survive termination of this Agreement. 
7.3 The Contracting Officer specified in block 1.9, or his or her 
successor, shall be the State’s representative.  In the event of 
any dispute concerning the interpretation of this Agreement, the 
Contracting Officer’s decision shall be final for the State. 
 
8. EVENT OF DEFAULT/REMEDIES. 
8.1 Any one or more of the following acts or omissions of the 
Contractor shall constitute an event of default hereunder 
(“Event of Default”): 
8.1.1 Failure to perform the Services satisfactorily or on 
schedule;  
8.1.2 Failure to submit any report required hereunder; and/or 
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8.1.3 Failure to perform any other covenant, term or condition 
of this Agreement. 
8.2 Upon the occurrence of any Event of Default, the State may 
take any one, or more, or all, of the following actions: 
8.2.1 Give the Contractor a written notice specifying the Event 
of Default and requiring it to be remedied within, in the 
absence of a greater or lesser specification of time, thirty (30) 
days from the date of the notice; and if the Event of Default is 
not timely cured, terminate this Agreement, effective two (2) 
days after giving the Contractor notice of termination;  
8.2.2 Give the Contractor a written notice specifying the Event 
of Default and suspending all payments to be made under this 
Agreement and ordering that the portion of the contract price 
which would otherwise accrue to the Contractor during the 
period from the date of such notice until such time as the State 
determines that the Contractor has cured the Event of Default 
shall never be paid to the Contractor;  
8.2.3 Give the Contractor a written notice specifying the Event 
of Default and set off against any other obligations the State 
may owe to the Contractor any damages the State suffers by 
reason of any Event of Default; and/or 
8.2.4 Give the Contractor a written notice specifying the Event 
of Default, treat the Agreement as breached, terminate the 
Agreement and pursue any of its remedies at law or in equity, 
or both. 
8.3. No failure by the State to enforce any provisions hereof 
after any Event of Default shall be deemed a waiver of its rights 
with regard to that Event of Default, or any subsequent Event 
of Default.  No express failure to enforce any Event of Default 
shall be deemed a waiver of the right of the State to enforce 
each and all of the provisions hereof upon any further or other 
Event of Default on the part of the Contractor. 
 
9. TERMINATION.  
9.1 Notwithstanding paragraph 8, the State may, at its sole 
discretion, terminate the Agreement for any reason, in whole or 
in part, by thirty (30) days written notice to the Contractor that 
the State is exercising its option to terminate the Agreement.   
9.2 In the event of an early termination of this Agreement for 
any reason other than the completion of the Services, the 
Contractor shall, at the State’s discretion, deliver to the 
Contracting Officer, not later than fifteen (15) days after the 
date of termination, a report (“Termination Report”) describing 
in detail all Services performed, and the contract price earned, 
to and including the date of termination.  The form, subject 
matter, content, and number of copies of the Termination 
Report shall be identical to those of any Final Report described 
in the attached EXHIBIT B. In addition, at the State’s 
discretion, the Contractor shall, within 15 days of notice of 
early termination, develop and submit to the State a Transition 
Plan for services under the Agreement.  
 
10.   DATA/ACCESS/CONFIDENTIALITY/ 
PRESERVATION. 
10.1 As used in this Agreement, the word “data” shall mean all 
information and things developed or obtained during the 
performance of, or acquired or developed by reason of, this 
Agreement, including, but not limited to, all studies, reports, 

files, formulae, surveys, maps, charts, sound recordings, video 
recordings, pictorial reproductions, drawings, analyses, graphic 
representations, computer programs, computer printouts, notes, 
letters, memoranda, papers, and documents, all whether 
finished or unfinished. 
10.2 All data and any property which has been received from 
the State or purchased with funds provided for that purpose 
under this Agreement, shall be the property of the State, and 
shall be returned to the State upon demand or upon termination 
of this Agreement for any reason. 
10.3 Confidentiality of data shall be governed by N.H. RSA 
chapter 91-A or other existing law.  Disclosure of data requires 
prior written approval of the State. 
 
11. CONTRACTOR’S RELATION TO THE STATE.  In 
the performance of this Agreement the Contractor is in all 
respects an independent contractor, and is neither an agent nor 
an employee of the State.  Neither the Contractor nor any of its 
officers, employees, agents or members shall have authority to 
bind the State or receive any benefits, workers’ compensation 
or other emoluments provided by the State to its employees. 
 
12.  ASSIGNMENT/DELEGATION/SUBCONTRACTS.  
12.1 The Contractor shall not assign, or otherwise transfer any 
interest in this Agreement without the prior written notice, 
which shall be provided to the State at least fifteen (15) days 
prior to the assignment, and a written consent of the State. For 
purposes of this paragraph, a Change of Control shall constitute 
assignment. “Change of Control” means (a) merger, 
consolidation, or a transaction or series of related transactions 
in which a third party, together with its affiliates, becomes the 
direct or indirect owner of fifty percent (50%) or more of the 
voting shares or similar equity interests, or combined voting 
power of the Contractor, or (b) the sale of all or substantially all 
of the assets of the Contractor.  
12.2 None of the Services shall be subcontracted by the 
Contractor without prior written notice and consent of the State. 
The State is entitled to copies of all subcontracts and 
assignment agreements and shall not be bound by any 
provisions contained in a subcontract or an assignment 
agreement to which it is not a party. 
 
13. INDEMNIFICATION.  Unless otherwise exempted by 
law, the Contractor shall indemnify and hold harmless the 
State, its officers and employees, from and against any and all 
claims, liabilities and costs for any personal injury or property 
damages, patent or copyright infringement, or other claims 
asserted against the State, its officers or employees, which arise 
out of (or which may be claimed to arise out of) the acts or 
omission of the Contractor, or subcontractors, including but not 
limited to the negligence, reckless or intentional conduct.  The 
State shall not be liable for any costs incurred by the Contractor 
arising under this paragraph 13. Notwithstanding the foregoing, 
nothing herein contained shall be deemed to constitute a waiver 
of the sovereign immunity of the State, which immunity is 
hereby reserved to the State. This covenant in paragraph 13 
shall survive the termination of this Agreement. 
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14. INSURANCE. 
14.1 The Contractor shall, at its sole expense, obtain and 
continuously maintain in force, and shall require any 
subcontractor or assignee to obtain and maintain in force, the 
following insurance: 
14.1.1 Commercial general liability insurance against all claims 
of bodily injury, death or property damage, in amounts of not 
less than $1,000,000 per occurrence and $2,000,000 aggregate 
or excess; and 
14.1.2 Special cause of loss coverage form covering all 
property subject to subparagraph 10.2 herein, in an amount not 
less than 80% of the whole replacement value of the property. 
14.2 The policies described in subparagraph 14.1 herein shall 
be on policy forms and endorsements approved for use in the 
State of New Hampshire by the N.H. Department of Insurance, 
and issued by insurers licensed in the State of New Hampshire. 
  
14.3 The Contractor shall furnish to the Contracting Officer 
identified in block 1.9, or his or her successor, a certificate(s) of 
insurance for all insurance required under this Agreement.  
Contractor shall also furnish to the Contracting Officer 
identified in block 1.9, or his or her successor, certificate(s) of 
insurance for all renewal(s) of insurance required under this 
Agreement no later than ten (10) days prior to the expiration 
date of each insurance policy.  The certificate(s) of insurance 
and any renewals thereof shall be attached and are incorporated 
herein by reference.  
 
15.  WORKERS’ COMPENSATION. 
15.1 By signing this agreement, the Contractor agrees, certifies 
and warrants that the Contractor is in compliance with or 
exempt from, the requirements of N.H. RSA chapter 281-A 
(“Workers’ Compensation”).   
15.2  To the extent the Contractor is subject to the requirements 
of N.H. RSA chapter 281-A, Contractor shall maintain, and 
require any subcontractor or assignee to secure and maintain, 
payment of Workers’ Compensation in connection with 
activities which the person proposes to undertake pursuant to 
this Agreement.  The Contractor shall furnish the Contracting 
Officer identified in block 1.9, or his or her successor, proof of 
Workers’ Compensation in the manner described in N.H. RSA 
chapter 281-A and any applicable renewal(s) thereof, which 
shall be attached and are incorporated herein by reference.  The 
State shall not be responsible for payment of any Workers’ 
Compensation premiums or for any other claim or benefit for 
Contractor, or any subcontractor or employee of Contractor, 
which might arise under applicable State of New Hampshire 
Workers’ Compensation laws in connection with the 
performance of the Services under this Agreement.      
 
16.  NOTICE. Any notice by a party hereto to the other party 
shall be deemed to have been duly delivered or given at the 
time of mailing by certified mail, postage prepaid, in a United 
States Post Office addressed to the parties at the addresses 
given in blocks 1.2 and 1.4, herein. 
 
17. AMENDMENT. This Agreement may be amended, 
waived or discharged only by an instrument in writing signed 

by the parties hereto and only after approval of such 
amendment, waiver or discharge by the Governor and 
Executive Council of the State of New Hampshire unless no 
such approval is required under the circumstances pursuant to 
State law, rule or policy. 
 
18.  CHOICE OF LAW AND FORUM. This Agreement shall 
be governed, interpreted and construed in accordance with the 
laws of the State of New Hampshire, and is binding upon and 
inures to the benefit of the parties and their respective 
successors and assigns.  The wording used in this Agreement is 
the wording chosen by the parties to express their mutual intent, 
and no rule of construction shall be applied against or in favor 
of any party. Any actions arising out of this Agreement shall be 
brought and maintained in New Hampshire Superior Court 
which shall have exclusive jurisdiction thereof.   
 
19. CONFLICTING TERMS. In the event of a conflict 
between the terms of this P-37 form (as modified in EXHIBIT 
A) and/or attachments and amendment thereof, the terms of the 
P-37 (as modified in EXHIBIT A) shall control. 
 
20. THIRD PARTIES. The parties hereto do not intend to 
benefit any third parties and this Agreement shall not be 
construed to confer any such benefit. 
 
21.  HEADINGS.  The headings throughout the Agreement are 
for reference purposes only, and the words contained therein 
shall in no way be held to explain, modify, amplify or aid in the 
interpretation, construction or meaning of the provisions of this 
Agreement. 
 
22.  SPECIAL PROVISIONS.  Additional or modifying 
provisions set forth in the attached EXHIBIT A are 
incorporated herein by reference. 
 
23.  SEVERABILITY.  In the event any of the provisions of 
this Agreement are held by a court of competent jurisdiction to 
be contrary to any state or federal law, the remaining provisions 
of this Agreement will remain in full force and effect. 
 
24.  ENTIRE AGREEMENT. This Agreement, which may be 
executed in a number of counterparts, each of which shall be 
deemed an original, constitutes the entire agreement and 
understanding between the parties, and supersedes all prior  
agreements and understandings with respect to the subject 
matter hereof.
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EXHIBIT A 
 

Special Provisions 
 

1. This grant agreement may be terminated upon thirty (30) days written notice by either party. 
 
2. Any funds advanced to “the Subrecipient” must be returned to “the State” if the grant agreement 

is terminated for any reason other than completion of the project. 
 
3. Any funds advanced to “the Subrecipient” must be expended within thirty (30) days of receiving 

the advanced funds. 
 

4. “The Subrecipient” agrees to have an audit conducted in compliance with OMB Circular 2 CFR 
200, if applicable.  If a compliance audit is not required, at the end of each audit period “the 
Subrecipient” will certify in writing that they have not expended the amount of federal funds 
that would require a compliance audit ($750,000).  If required, they will forward for review and 
clearance a copy of the completed audit(s) to “the State”. 

 
 Additionally, “the Subrecipient” has or will notify their auditor of the above requirements prior 

to performance of the audit.  “The Subrecipient” will also ensure that, if required, the entire 
grant period will be covered by a compliance audit, which in some cases will mean more than 
one audit must be submitted.  “The Subrecipient” will advise the auditor to cite specifically that 
the audit was done in accordance with OMB Circular 2 CFR 200.  “The Subrecipient” will also 
ensure that all records concerning this grant will be kept on file for a minimum of three (3) years 
from the end of this audit period. 
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EXHIBIT B 
 

Scope of Services 
 
 

1.  The Department of Safety, Division of Homeland Security and Emergency Management 
(hereinafter referred to as “the State”) is awarding the Town of Auburn (hereinafter referred to as 
“the Subrecipient”) $4,500.00 to update the community’s Local Emergency Operations Plan 
(LEOP). 

 
2. “The Subrecipient” agrees that the project grant period ends August 31, 2024 and that a final 

performance and expenditure report will be sent to “the State” by September 29, 2024. 
 

3. “The Subrecipient” agrees to comply with all applicable federal and state laws, rules, regulations, 
and requirements. 

 
4. “The Subrecipient” shall maintain financial records, supporting documents, and all other pertinent 

records for a period of three (3) years from the grant period end date.  In these records, “the 
Grantee” shall maintain documentation of the 50% cost share required by this grant. 
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EXHIBIT C 
 

Grant Amount and Payment Schedule 
 

 
1. GRANT AMOUNT 

 
 Applicant Grant  
 Share (Federal Funds) Cost Totals 

Project Cost $4,500.00 $4,500.00 $9,000.00 
Project Cost is 50% Federal Funds, 50% Applicant Share 

Awarding Agency: Federal Emergency Management Agency (FEMA) 
Award Title & #: Emergency Management Performance Grant (EMPG) EMB-2021-EP-00004 
Catalog of Federal Domestic Assistance (CFDA) Number: 97.042 (EMPG) 
Applicant’s Unique Entity ID (UEI):  JLJ6GCJ6NQL3 

 
2. PAYMENT SCHEDULE 

 
a.  “The Subrecipient” agrees the total payment by “the State” under this grant agreement shall be 

up to $4,500.00. 
 

b. “The Subrecipient” shall submit invoices to “the State” with supporting documentation, i.e., 
copies of purchase orders, vendor invoices, and/or cancelled checks.  Upon review and 
approval of the invoices and supporting match documentation, “the State” will forward the 
funds to “the Subrecipient”.  “The Subrecipient” shall expend the grant funds within thirty (30) 
days and provide proof of this to “the State” within forty-five (45) days. 

 

copies of invoices, copies of canceled checks, and/or copies of accounting statements).   

c.  “The State” shall reimburse up to $4,500.00 to “the Subrecipient” upon “the State” receiving a r
eimbursement request with match documentation and appropriate backup documentation (i.e., 

 

d. Upon State Approval, allowable match may be incurred for this project from the start of the 
federal period of performance of this grant, October 1, 2020, to the identified completion date 
(block 1.7). 

 
            

 
 
 
 
 
 
 
 
 
 



Town of Auburn 
Chris Sterndale, Town Administrator 
PO Box 309, Auburn, NH 03032 

(603) 483-5052 

townadmin@townofauburnnh.com 

 
 

To: Board of Selectmen 
Date: 7 Apr 23 
Re: Mutual Aid Agreement 
 

Board Members: 

The Town has a long-standing mutual aid agreement for Building Inspection and Code Enforcement 

services with the town of Chester.  It was last ratified a couple of years ago, and Carrie asked that it be 

renewed. 

The working relationship between the two has been very effective, mostly for covering vacations.  The 

written agreement has not changed for the last few renewals and was recently accepted by the Chester 

Selectmen.  We ask that you approve the following: 

Proposed Motion: 

“The Board of Selectmen approves the Mutual Aid and Assistance Agreement for Building Inspection and 

Code Enforcement Services with the Town of Chester.” 

Please let us know of any questions or concerns. 











Town of Auburn 
Chris Sterndale, Town Administrator 
PO Box 309, Auburn, NH 03032 

(603) 483-5052 

townadmin@townofauburnnh.com 

 
 

To: Board of Selectmen 
Date: 4 April 23 
Re: Q1 Budget Recap 
 

Board Members: 

If you find it useful, I will provide a quarterly snapshot of expenses vs. budget.  I have reviewed with the 

major department heads and will highlight large variances or concerns below.  A full report is attached. 

This exercise is not that valuable in the first quarter, with many expenses expected to land later in the 

year.  Overall, we are on track and have had no major surprises.  My only concern at this point is Highway, 

which has little left for the ‘second winter’ of this budget year. 

The large payroll lines will be spent at a faster pace going forward, with a large COLA and new FT positions 

starting in Q2 and Q3.  These lines should generally be under 25% spent at this time.   Savings from the 

switch in health insurance plans will not materialize until July. 

Police: 

- Fully staffed throughout the quarter and spending at a full clip.  Slightly more overtime used to 

cover a short military deployment.  Other costs typical for this time of year. 

Fire-Rescue: 

- Budgeted to double FT staff in June, hiring process launching shortly with internal posting. 

- We will be creating some new line items to better manage the different types of compensation 

used by the department. 

Highway  

- 83% of plowing subcontractor line and 100% of salt budget have been spent.   

- There may be enough salt in hand to meet Nov/Dec needs. 

Recreation 

- It is too soon to evaluate the operating costs of Severance School building.   

Other 

- Election expenses are not all in yet but should be fine for the year, unless the presidential primary 

is held in December. 

Please let me know of any questions or concerns. 


























Mar 16, 2023 

Auburn Fire Department. 
55 Eaton Hill Rd 
Auburn, NH 03032 
Attention: Michael Williams 

RE: Safety Complex Bunk Room  

Dear Michael, 

We are pleased to submit our price of $21,500 for drywall on the above project. 

INCLUDES: 3 5/8 Metal studs and 5/8 drywall partitions, insulated, taped and finished  
  Rework existing Act ceiling  
  Wire each bedroom per the electrical code, 
  Rework existing lighting and add new lighting as needed 
  Add an illuminated exit signs over doorways as discussed 
  Installation of pre machine doors and Hollow Metal frames and hardware 
  Rework existing HVAC to properly feed new rooms and hallway 
  Match existing rubber base 
  Protect existing carpet to remain 
  Remove all trash and debris caused by construction 

   

NOTE: Any Additional Work must be agreed upon in advance in writing or via e-mail by the Project Manager only 
and not it’s Job Superintendent. Work will not proceed without proper authorization. 

  Price valid for 30 days 
   
   

If you have any questions, please feel free to call me at your convenience. 

Sincerely, 

Eric Maloney 
978-764-4540
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Scope	Of	Work	
Construct	New	3	5/8	Metal	Stud	Wall	With		1	Layer	Of	5/8	Drywall	On	Each	Side,	r-11	Insulation
3'0''-7'0''	Hollow	Metal	Frames,	Doors	To	Match	Existing,	Lockset	To	Match	Existing
Add	Outlets	In	New	Walls	to	Meet	Code			
Rework	Lighting	So	Hallway	Has	Adequate	Lighting,	Add	Switches	In	New	Rooms	
Remove	Existing	ACT	Supply	&	install	New	ACT		
Rework	HVAC	Supplies,	Add	Two	New	Returns	In	New	Rooms	
New	Rubber	Base	To	Be	Installed	To	Match	Existing	
Added	New	Illuminated	Exit	Sign	Over	Door	Leading	To	The	Front	Stairwell			
Paint	All	Wall	In	The	Entire	Room,	Paint	Color	To	Be	Determined
Existing	Flooring	To	Be	Saved	To	Remain		
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Town of Auburn 
Chris Sterndale, Town Administrator 
PO Box 309, Auburn, NH 03032 

(603) 483-5052 

townadmin@townofauburnnh.com 

 
 

To: Board of Selectmen 
Date: 6 Apr 23 
Re: Committee Appointments 
 

Board Members: 

Zoning Board Chair Mike DiPietro recommends that Shannon Daoust be appointed to the vacant full 

member position on that board.  She is currently an Alternate member.  The ZBA reelected its officers and 

discussed at their meeting last month.  If you are so inclined, 

Proposed Motion: 

“The Board of Selectmen hereby appoints Shannon Daoust to be a member of the Zoning Board of 

Adjustment.” 

Two other applications have been received for ZBA, and there are two Alternate vacancies.  I don’t believe 

you have historically had any specific process for recruiting or screening new applicants, and may just be 

happy to have willing volunteers.  If so,  

Proposed Motion: 

“The Board of Selectmen hereby appoints Jeremy Wirths and/or Alexandra Broom to be alternate 

member(s) of the Zoning Board of Adjustment.” 

 

Conservation Commission Chair Jeff Porter reports that Edward Fehrenbach will not be continuing on the 

Commission and that he is discussing that vacancy with current alternates. 

 







 

 

Ad Hoc Committee on Highway Management 

Purpose: 

Make recommendations to the Board of Selectmen regarding the personnel, management structure, 

and other resources necessary to manage Auburn’s municipal highways.  The term of the last elected 

Road Agent ends in 2024. 

- How should the town structure the employment of the next ‘Road Agent’? 

- What responsibilities should that employee cover? 

- What resources will this employee need?  How will they be compensated? 

- What challenges must the town prepare for without a municipal highway department? 

Membership and Chair:  Appointed by the Board of Selectmen 

Timeline:  First meeting in April/May of 2023.  General recommendations needed by Board of Selectmen 

by November for budget preparation.  Committee expected to sunset by March, 2024. 

Meetings:  Schedule to be determined by the Chair depending upon member availability.   

This is a public body, all meetings will be open to the public, with posted notice and minutes. 

  



 

 

 

Recruiting: 

 

The Board of Selectmen is seeking volunteers to help guide the town through an important transition in 

managing its roads and bridges.   

Auburn is unlike many New Hampshire communities, in that it has no employees maintaining roads, and 

no fleet of trucks and plows.  Road work is performed by a variety of independent firms and contractors, 

all managed by an elected Road Agent.  In 2022, the Town voted to change that position to be appointed 

by the Board of Selectmen. 

The Board is preparing for the retirement of our longtime Road Agent, and expects to appoint a 

replacement in 2024.  This change is compounded by other changes and retirements coming among our 

current contractors, and a challenging marketplace for these services.   

How will the Town navigate these changes and maintain the quality of roads that residents have come 

to expect?   What will the “Road Agent” position become? What will the job’s responsibilities be and 

what resources will be necessary?   What is available and who can the town attract?   

The Board is assembling a small committee to recommend answers to these questions and a path 

forward.  We are asking those with related experience and expertise to consider serving Auburn for the 

next year or so to help.  The committee is expected to meet about one evening a month, starting in  

May.  The committee may also decide to hold daytime activities or visits to other communities.    

Residents with working knowledge of the related trades and marketplace, or with municipal 

infrastructure services, would be particularly helpful.    

If interested, please contact any member of the Board or Town Administrator Chris Sterndale to discuss.   

A brief application can be found here.   

 

https://www.auburnnh.us/board-of-selectmen/pages/volunteer-for-a-boardcommittee
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