Draft

Griffin Free Public Library
Board of Trustees Meeting
July 2, 2020 at 6:30pm

Virtually Present: Nancy Mayland, Chair; Liz Michaud, Secretary; Kathy Growney, Library
Director; Bill Herman, Town Administrator

Absent: Marilyn Cavanaugh, Treasurer

Note: Following various orders issued by Governor Sununu based on the State of Emergency
declared on March 13, 2020, the general public will not be able to physically attend the Board of
Trustee’s meeting, but can call 1-712-770-5323 and use Access Code 639411 when prompted to
be able to listen to the meeting on any telephone.

Nancy Mayland called the meeting to order at 6:37pm

Nancy Mayland read the following preamble:

Good Evening, as Chair of the Board of Library Trustees, I am declaring that an emergency exists
and [ am invoking the provisions of RSA 91-A:2, III (b). Federal, state, and local officials have
determined that gatherings of 10 or more people pose a substantial risk to our community in its
continuing efforts to combat the spread of COVID-19. In concurring with their determination, I
also find that this meeting is imperative to the continued operation of Town government and
services, which are vital to public safety and confidence during this emergency.

Governor Sununu issued Emergency Order #12 on March 23rd which provides local government
boards the ability to conduct business using technology to hold remote meetings and not provide a
public place of meeting but provide for the public’s ability to listen to the meeting. As such, this
meeting will be conducted without a quorum of this body physically present in the same location.

At this time, I also welcome members of the public accessing this meeting remotely. Even though
this meeting is being conducted in a unique manner under unusual circumstances, the usual rules
of conduct and decorum apply. Any person found to be disrupting this meeting will be asked to
cease the disruption. Should the disruptive behavior continue thereafter, that person will be
removed from this meeting.

Please note that all votes that are taken during this meeting shall be done by Roll Call vote to be in
accordance with the provisions of RSA 91-A:2, III (e).

Let’s start the meeting by taking a Roll Call attendance. When each member states their name,
also please state whether there is anyone in the room with you during this meeting, which is

required under the Right-to-Know law.

Roll Call: Nancy Mayland, Chair; Liz Michaud, Secretary, Kathy Growney, Library Director.



Draft

The purpose of this meeting is a Public Notice to accept the $5,000 Grant from the NH Humanities
for the purchase of technology for patron use to assist during the pandemic.

No Town Tax Funds are being used to make this purchase.

Motion to accept the $5,000 grant made by Liz Michaud/ Nancy Mayland 274, All in favor: Nancy
Mayland, Liz Michaud. Motion Passed.

Opportunity for the Public to Speak:
e NA

Motion to adjourn the meeting made by Liz Michaud / Nancy Mayland 24, All in favor: Nancy
Mayland, Liz Michaud. Motion Passed.

The next meeting will be Monday July 13t at 6:30pm
Meeting adjourned at 6:43pm

Liz Michaud
Secretary



Draft

Griffin Free Public Library
Board of Trustees Meeting
July13th, 2020 at 6:30pm

Virtually Present: Nancy Mayland, Chair; Marilyn Cavanaugh; Treasurer, Liz Michaud, Secretary;
Kathy Growney, Library Director

Note: Following various orders issued by Governor Sununu based on the State of Emergency
declared on March 13, 2020, the general public will not be able to physically attend the Board of
Trustee’s meeting, but can call 1-712-770-5323 and use Access Code 639411 when prompted to
be able to listen to the meeting on any telephone.

Nancy Mayland called the meeting to order at 6:34 pm

Nancy Mayvland read the following preamble:;

Good Evening, as Chair of the Board of Library Trustees, I am declaring that an emergency exists
and [ am invoking the provisions of RSA 91-A:2, III (b). Federal, state, and local officials have
determined that gatherings of 10 or more people pose a substantial risk to our community in its
continuing efforts to combat the spread of COVID-19. In concurring with their determination, I
also find that this meeting is imperative to the continued operation of Town government and
services, which are vital to public safety and confidence during this emergency.

Governor Sununu issued Emergency Order #12 on March 23rd which provides local government
boards the ability to conduct business using technology to hold remote meetings and not provide a
public place of meeting but provide for the public’s ability to listen to the meeting. As such, this
meeting will be conducted without a quorum of this body physically present in the same location.

At this time, [ also welcome members of the public accessing this meeting remotely. Even though
this meeting is being conducted in a unique manner under unusual circumstances, the usual rules
of conduct and decorum apply. Any person found to be disrupting this meeting will be asked to
cease the disruption. Should the disruptive behavior continue thereafter, that person will be
removed from this meeting.

Please note that all votes that are taken during this meeting shall be done by Roll Call vote to be in
accordance with the provisions of RSA 91-A:2, III (e).

Let’s start the meeting by taking a Roll Call attendance. When each member states their name,
also please state whether there is anyone in the room with you during this meeting, which is

required under the Right-to-Know law.

Roll Call: Nancy Mayland, Chair; Marilyn Cavanaugh, Treasurer; Liz Michaud, Secretary
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Correspondence:

Email from Brenda Beer read by Nancy Mayland. Brenda is resigning as an Alternate
Trustee.

Motion to accept her resignation with great sorrow made by Nancy Mayland/ Liz Michaud
204, All in favor: Nancy Mayland, Marilyn Cavanaugh, Liz Michaud. Motion Passed.

Review Previous Meeting Minutes:

Reviewed the minutes of the June 16t Board of Trustee Meeting.

Motion to approve the minutes made by Marilyn Cavanaugh/Nancy Mayland 2nd, All in
favor: Nancy Mayland, Marilyn Cavanaugh, Liz Michaud. Motion Passed.

Action Item: Liz to send nice Thank You to Brenda Beer.

Treasurer’s Report:

Report reviewed and discussed.

e Marilyn discussed a check that is restricted for new books.

* Reviewed Operation Budget Spreadsheet from Kathy, we will discuss next month.

* Motion to accept the report and place it on file subject to audit made by Liz Michaud/Nancy
Mayland 2nd. All in favor: Nancy Mayland, Marilyn Cavanaugh, Liz Michaud. Motion Passed.

Directors Report:
* Reportreview postponed until Kathy is in attendance.
Old Business:

* Reviewed the changes Kathy made to the Survey, she added the preamble about filling out
the questionnaire. We need to change wording on where to add name and address so that it
matches the location on the survey.

New Business:

Reviewed the estimate from Jim Trombly about adding a blower to the boiler to work even
when the heat is not on so we can manually circulate the air in the library

Motion to have Jim Trombly do the work made by Nancy Mayland/Marilyn Cavanaugh
second. All in favor: Nancy Mayland, Marilyn Cavanaugh, Liz Michaud. Motion Passed.
Nancy will contact Jim Trombly to schedule the work.

Discussion of the CIT plan. Nancy & Kathy met with Bill Herman about the plan and the
budget for next year. We need money in the budget for the CIT for a library consultant as
that will be the next expense. A library consultant will look at what we want, what we need,
what the community would like and make suggestions before the architect and after the
survey. Approximately $10,000 will be needed. Kathy is doing research to determine the
cost and will send it to Bill Herman so it can be added to the 2021 CIT. Also discussed the
expenses for the survey, we will put any expense for this in our budget. It will need to be
printed as an option for folks who don’t want to do it virtually. Once we have received the
surveys back we will have a public hearing/meeting with Primex. Coffee & pizza expenses



Draft

for the meeting will be part of our budget. The survey will also be available on our web site,
on Facebook, on line, copies will be at the library, and a copy will be send in the Crier.
¢ We will need to work on the budget soon.

* Porch floor discussion, one board is split and many areas are worn. It needs to be repaired
and restained.

Any Other Business:
e NA

Opportunity for the Public to Speak:

¢ Chris Chickering said she will also look at the porch floor.

* Chris Chickering mentioned that only two staff are supposed to be in the building at a time,
but there are three people on Tuesday for about 4 hours. Nancy suggested that Chris bring
it up at the staff meeting to clarify the policy.

Action Items:

* Liz Michaud to send thank you note to Brenda Beer for her time on the Board.

Motion to adjourn the meeting made by Marilyn Cavanaugh/ Liz Michaud 2r¢, All in favor: Nancy
Mayland, Marilyn Cavanaugh, Liz Michaud. Motion Passed.

The next meeting will be held Monday Aug 10 at 6:30pm.

Meeting adjourned at 6:58 pm

Liz Michaud
Secretary
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See our nonprofit COVID-19 resources

(https://page.techsoup.org/covid-1 9-resources)

Donor or Company v

Hotspot for Mobile Beacon 4G LTE Internet Service for
Nonprofits (Boost)

Donor Partner: Mobile Beacon (https://www.techsoup.org/mobile-beacon)
Platform: Multiple platforms

Format: Hardware

Product ID: G-51470

Availability: Available

0

$45.00 $8.00

ADD TO CART

for Griffin Free Public Library (/my-account#my_organizations)

DESCRIPTION



DETAILS AND SERVICE&Qﬂﬁonprofit COVID-19 resources

RULES, ELIGIBILITY AND RESTRICTIONS

ORE TECHSOUP
onor or Company v

GET IN TOUCH

FOLLOW US

N
f ¥ in © P N (frss-

SUBSCRIBE TO OUR NEWSLETTERS

Get technology news and updates on exciting new offers from TechSoup.

(/SUBSCRIBE—TO—OUR-FREE-NEWSLETTERS)

Copyright © 2020, TechSoup Global. All Rights Reserved.

Privacy Policy (/privacypolicy) Terms of Use (/termsofuse)
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l " I Gmall Griffin Free <director@griffinfree.com>

Library CIP Update Request

1 message

Griffin Free <director@griffinfree.com> Thu, Jul 23, 2020 at 11:34 AM
Reply-To: director@griffinfree.org

To: Bill Herman <townadmin@townofauburnnh.com>

Cc: "mayland, n" <n.mayland@comcast.net>

Hi Bill,

Attached please find the library's request for the addition of a library consultant to calculate the library space needs
analysis.

Please let me know if you have any questions.
Thank you.

Kathy

Kathy Growney

Library Director

Griffin Free Public Library

Auburn, NH 03032
(603) 483-5374

f_f] Library CIP Update.pdf
— 215K



AUBURN CIP PROGRAM

Capital Project Worksheetand Submission Form
Town of Auburn
Capital Improvements Plan
2021-2026

TOWN OF AUBURN CAPITAL IMPROVEMENT PLAN PROJECT WORKSHEET

Priority ranking Year First Scheduled Year needed
Departmeont, Libragy Department Priority of projects Date of submission

Type of Project: Primary purpose of projectisto: (checkone)
.. Replace / repair existing facilities or equipment
__. Improve quality of existing facilities or equipment
Expand capacity of existing service level/facility
X Provide new facility or service capability

Service Area of & Municipality O Neighborhood
Project Impaci: O School District O Street
{check one) O Region QO Other Area

Project Description: Hire a library consultant to determine the space needs of the library
facility.

Project Rationale: o Removes imminent threat to public health or safely
@ Alleviales substandard conditions or deficiencies

O Responds to federal or State requirement for implementation

B Improves the quality of existing services

® Provides added capacity to serve growth

O Redutes long-term operaling costs

O Provides an incentive to economic development

O Eligible for matching funds available until

ﬁf::fgm .}‘l).lrsgj 1?:? a?:ﬁ:ty mﬁﬁh w?e“cg? ‘éﬁﬁﬁu’é’iﬂ? l;!x?t[c'! ﬁﬁ:agé%iﬁ)nf Auburn, we need an expert to calculate the space needed and type of space

needed 10 meet a community of our size. From this, an architect can then design the structure.

a. Cost Estimate: Capital Costs Impact on Operating & Malntenance
(Hemize as Necessary)
Dollar Amount (in current §) Costs or Personnel Needs
b Planning/feasibility analysis O Increases personnel requirements
$ Architecture & engineering fees O Increases O & M costs
5 Real Estate acquisition O Reduces personnel requirements
$ Site preparation O Reduces O & M cosls
» Construction
$ Fumnishings & equipment Dollar Cost of Impacts if known:
S Vehicles and capilal equipment (+3§ annually
S _ (-}$ annually
§ 15,000 Total project cost Estimated useful lifeis__2 years
Sources of Funding:
Grant from S show type Form Prepared by:
Loan from: 3 showtype

Donation/bequest/private
User charge or fee

Capitalreserve withdrawal
mpacifee account

Warrant arlicle
Currentrevenue
General obligation bond_
Revenue bond _

Specialassessment —(Depanment/Agency)

{Date prepared)

TotalProjectCost$._ 15,000




98'€T6'ST

98'€T6'ST
%¥S  vI'669'TZ O0'EI9'/F¢ 98°€I6'SZ 000 000 000 000 000 876097 65'LVI'T 8E'9Z8'C S60LLT TS'BIE'E 6Z'SIS'S STLLE'D sasuadx3 |ejol
%ES  EE'YITY 000068  L9TELY 000 000 000 000 000 L0'9TZ  0L'9%C  ¥EVVP9 CETI9 T90S0'T SET96 8TEIOT san
%0T 005902 00'00E'T  00'S€Z 000 000 000 000 000 000 000 000ST 0009 000 000 00'sg Buluresy
8T°€ZS- SIUVD
%99  ST'tP8 0000ST  S£°SS9'T 000 000 000 000 000 LO'LPE- TT'889 8S'tZL 860 000 ¥S'89  09°02S salddng
%8¢  00°S8T'S 000SZ°.  00S90'T 000 000 000 000 000 00098 000¥¢ 00°08T 000FZ 00SZF 000ZT 000 ESTEIE T
%0 00T 00T 000 000 000 000 000 000 000 000 000 000 000 000 000 g,ysiuing/-dinb3
000 000 000 000 000 000 000 000 000 000 000 00°0 000 532JN0S3Y 39|13
00°00€'s 000 000 000 000 000 000 000 000 00'0 000 0070 00'00€'e  8,3s0y/-ddns 2313
68T 000 000 000 000 000 000 000 000 000 000 S6'ZET  66'6Y alemjos
86'L€ o000 000 000 000 000 86°/E 000 000 000 000 000 000 alempieH
9T ZrI- SV
%19  LO'6TLT 000002  €6'0£ZF 0070 000 000 000 000 8T'¥0T- 000 000 9T'Zv6 000 9678  66'6YE'E  SwaisAsiandwo)
L1879 000 000 000 000 000 {879 000 000 000 000 000 000 Yinop
08°ZTIT'T 000 000 000 000 000 000 000 0000 000 000 08'L6T 00'ST9 NPy
%Z0T  £9'SZ- 000ST'T  £9°SLI'T 000 000 000 000 000 L8279 000 00'00€ 000 000 02'L6T 00°ST9 swesdoiqd
16°S8T 000 000 000 000 000 0496 000 ELEE 6V 0P 000 66'¥T 000 ynop
PEVER 000 000 000 o000 000 TPy 66'6C 79'SS¢  EVIST 000 10207 000 Inpy
SZ°080'T 000 000 000 000 000 €6°0FT 6667 SE68C  T6'L6T 000 90zzk 000 sand
000 000 000 000 000 000 0001t saseqejeg
S5'798'v 000 000 000 000 000 86'6Y6 66'8Y 000 00885 8S'8ST'T 00°Z1I°C 000 s3|qepeojumoq
£78h9 000 000 000 000 000 66'Z6T 000 000 67 1E 6YLVZ  9¥'9/T 000 an/oipny
00005~ S3UVD
WIL  LLOTL'T 002TZ'6  €TT0S'9 000 000 000 000 000 06'€8. 86'8L SE'68C  TV/I8  L090V'T 7S'STL'T 00°0Tv Jluet123)3
85'6ES o000 000 000 000 000 000 0070 000 000 000 09'T0T  86'LEV 42y ‘sjealpoliad
66'9ET  [9'6FYT 000 L09 000 LOLET 000 Ynoj
0L'000T TT'vP. T18ES TOT6 ¥8'90S  SPLZF'T 000 Unpy
€06ELY 000 000 000 000 000 69°LET'T 6L'€68 TIBES 18O'86 7890S ZS¥9S'T 000 $joog
%LS  BETZOV 0000€'6  19'8/Z'S 000 000 000 000 000 69°LET'T 6L'€68 TIBES 80'86 ¥8'90S  ZI'999'T 86'LEY juld
6S'TZ6'T LL'TL6 9V'LT8 6V'ST6 T6'ZI6'T vI'ISE'v 86Lv8 s|elajey Sulpua
% ERIVEYETIG) 128png alA FEl] AON PO dag gny nr unf few idy IR o4 uer Sosuondxy

020z - Aeaqr 21qngd 2914 U



Griffin

FREE PUBLIC LIBRARY

AP e Ras

Director’s Report for the August 10, 2020 Trustee Meeting

BUDGET

1.

| am working on putting together a draft of the 2021 Library Budget for discussion at the
September meeting.

FACILITIES

As discussed at a previous Trustee Meeting, the library building was power washed on July 25.

3. Atree branch fell down in the back yard of the library and has since been removed.

4. Trombley Plumbing installed a fan and UV light to help clean the air in the library. They also
maintenance the three older AC units.

5. Shipments to Better World Books have begun. We are sending between two and four boxes a
week at this point.

6. On August 3, 2020 | met with Bill Hickey and Doug Proctor of The H.L. Turner Group regarding
the review of the library property. We toured the building and the property to discuss space
needs. They would like to meet with the Library Trustees at their September 14 meeting to hear
the Trustees thoughts on the project.

7. Atreein the front yard of the library is over hanging the sidewalk and needs pruning.

8. The work on the front porch is pending the finding of a contractor to complete the work.

9. Alarge groundhog has taken up residence in the crawl space of the library. Before attempting to
trap him, it would be good to have someone lined up to repair the foundation.

10. After meeting with the Chair of the Library Trustees and on the Town Administrator, the revised
CIP as discussed previously was submitted to the Town Administrator on July 23, 2020.

COLLECTIONS
11. An additional $900 of CARES funds have been added to hoopla to meet increased digital

demand. Usage has increased due to the Pandemic and by mid-June patrons were being
blocked from checking out material due to lack of funds. Since the infusion of funds in
July, no patrons have been blocked.



SYSTEMS

12.

The Library’s 2020 budget contained funds to subscribe to Plymouth Rocket’s calendar and
registration system. This will provide a better user experience for our patrons and streamline
workflows for staff. The new calendar went live on August 8" and can be accessed from the
Library’s website. Now patrons may register for an event right from the calendar. This software
also has an addon module that would let patrons book (and sometimes print) library museum
passes. | have asked the Friends to sponsor this module. The Friends have not met since
February and | have offered to have the meeting outside of the library or via Zoom.

REOPENING WORK

13

14,

15;

STAFF

16.

In researching self-checkout systems for the library, | found that the all in one unit were very
expensive and required large annual licenses. | therefore went with the chea per version of using
an iPad and wireless Bluetooth scanner and the KOHA self-checkout module. This will be used
when we go to the next phase of reopening the library.

Four new book trucks have been ordered to help with setting the library up for patron
appointments and self-checkout stations. The invoice has been submitted to Town Hall for
reimbursement by CARES act funds.

At our weekly staff meetings, we have been discussing what the next step in reopening will look
like at Griffin Free. The staff would like to begin offering appoints for browsing the adult fiction
room prior starting prior to Labor Day. If this goes well, the next step would be allowing for
computer appointments and Children’s Room appointments. The staff request that masks be
required. For those that do not have masks, we have a small supply on hand. For those who are
unable to wear a mask, we would continue to provide service to them outside of the building.
Appointments will be 20 Minutes in length with 20 minutes buffer in between appointments for
staff to wipe down high touch surfaces. Appointments would be for libra ry patrons only and the
bathroom would be closed to the public. It is also recommended that we be prepared to roll
back services if the situation changes. Examples include unavailable staffing, increased cases of
in COVID-19 in the area, and patrons not adhering to library policies. To begin with, Porch Pick-
Up would happen only on days that appointments are not scheduled due to staffing and space
constraints.

Staff Meeting have continued to be held remotely every week on Tuesday nights. At the last
meeting, the staff decided to move to meeting every other week for the time being.

SERVICES

17. The New Hampshire State Library runs the system which allows NH libraries to lend

books to one another. This service has been offline since March and is not yet up and
running. However, we have just received notice from the State Library that they hope to
have the interlibrary loan system up and running in three- or Sfour-weeks’ time. Over the



next couple of weeks, the State Library will be working on “clearing the decks” —
returning books in the system to their home library. Once this is done, the next step will
be starting lending back up.

18. We still have around $500 to spend from the NH Humanities Grant which called for both
iPads (which have been received) and wireless hotspots. We have received a quote from
T-Mobile and Mobile Beacon with T-Mobile having a higher rated service and Mobile
Beacon being much less expensive.

PROGRAMMING

19. This year’s children’s summer reading program will end on August 9. Mary Hrubiec did an
amazing job dealing with setting up the new virtual platform on short notice as well as creating
weekly mission craft projects for the children. Once the program completes, we will be able to
pull statistics and review what went well and how we might want to change it next year.

20. The Summer Author Series was a great success. Dan Szczesny did a fantastic job of lining up a
diverse group of interesting authors as well ada pting to hosting virtually.

21. Dan s also looking to schedule an author event in the fall.

22. Hope Garner will be presenting on Gardening with Bulbs on Wednesday, August 26 at 6:30 PM
via Zoom. Registration is required.

23. The StoryWalk was installed on July 24.

Respectfully submitted by:

Kathy Growney, Library Director



