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APPENDIX C: SCHEDULE OF CIP PROJECTS, ANNUAL COSTS AND REVENUES 
 

PROJECT OR EQUIPMENT 
Department Cost 

Without 
Debt/Revenue 

Priority 
Rank 

(by PB) 

Existing 
Capital 

Reserve 
2021 2022 2023 2024 2025 2026 6-Year Total Costs 

Projected ENR (Boston CCI based on avg. growth over past 10-years)   17995 18823 19688 20594  
   

CEMETERY                     

Real Estate Acquisition $29,000.00 F         $29,000.00    $29,000.00 

HIGHWAY DEPARTMENT                     

**Griffin Mill Bridge Reconstruction $528,000.00 C     $72,000.00 $456,000.00       $528,000.00 

80% Reimbursement - Griffin Mill Bridge -$422,400.00 C     -$57,600.00 -$364,800.00       -$422,400.00 

6-Year Road Reconstruction Program  $3,600,000.00 N   $600,000.00 $600,000.00 $600,000.00 $600,000.00 $600,000.00 $600,000.00 $3,600,000.00 

SCHOOL                     

AVS Addition / Renovation Bond $7,058,380.00 C   $1,174,085.00 $1,177,110.00 $1,178,095.00 $1,177,040.00 $1,173,495.00 $1,178,555.00 $7,058,380.00 

General Building Improvements $217,000.00 N   $57,000.00 $100,000.00 $60,000.00       $217,000.00 

HVAC Improvements $147,350.00 N   $14,850.00 $120,000.00 $12,500.00       $147,350.00 

Plumbing Improvements $170,000.00 N   $57,000.00     $113,000.00           $170,000.00 

Grounds Improvements $125,000.00 N   $75,000.00    $50,000.00       $125,000.00 

SELECTMEN                         

**Multi-Use Path Along Route 121 $804,159.00 D       $804,159.00       $804,159.00 

80% Reimbursement - Multi-Use Path -$723,327.00 D        ‐$723,327.00        -$723,327.00 

Replenish Town Building Rehabilitation CRF $75,000.00 N     $25,000.00   $25,000.00   25000 $75,000.00 

Replenish Town Vehicle & Equipment Maintenance ETF $40,000.00 N   $10,000.00 $10,000.00 $10,000.00 $10,000.00     $40,000.00 

Replenish Town Property Improvement ETF $30,000.00 N   $10,000.00   $10,000.00   $10,000.00   $30,000.00 

ADMINISTRATION                     

Replace Roof Shingles at Town Hall $15,750.00 N    $15,750.00         $15,750.00 

Electronic Records Storage $40,000.00 N   $25,000.00 $15,000.00         $40,000.00 

PARKS AND RECREATION                     

Maintenance /Storage Building $43,000.00 C   $43,000.00           $43,000.00 

Ice Skating Rink - Family Skating $5,500.00 N   $5,500.00           $5,500.00 

Softball Field Lights $65,000.00 D     $65,000.00         $65,000.00 

Ice Skating Rink - Hockey $6,500.00 D       $6,500.00       $6,500.00 

Replace P&R Truck $25,000.00 N         $25,000.00     $25,000.00 

Walking Running Track at SC Field $100,000.00 D           $100,000.00   $100,000.00 

Fitness Equipment at SC Field $20,000.00 F             $20,000.00 $20,000.00 

Irrigation at SC Field $20,000.00 F             $20,000.00 $20,000.00 

LIBRARY                     

Library Sizing Needs Assessment $15,000.00 N   $15,000.00           $15,000.00 

Development of Plans for Building $40,000.00 D     $40,000.00         $40,000.00 

Library / Community Center Construction $1,000,000.00 R         $1,000,000.00     $1,000,000.00 

Capital Campaign Contribution -$500,000.00 R         -$500,000.00     -$500,000.00 

POLICE DEPARTMENT                     

Police Cruiser Lease/Purchase Program $430,000.00 C   $43,000.00 $43,000.00 $86,000.00 $86,000.00 $86,000.00 $86,000.00 $430,000.00 

Body Cameras $80,000.00 N   $40,000.00 $40,000.00         $80,000.00 

FIRE DEPARTMENT                     

Replace Tanker #2 (Lease/Purchase) $400,000.00 N         $400,000.00     $400,000.00 

Rescue Vehicle Lease/Purchase Program $133,950.00 C   $42,936.00 $44,628.00 $46,386.00       $133,950.00 

Cistern / Dry Hydrant Emergency Repairs EFT $30,000.00 N   $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $30,000.00 

TOTAL CAPITAL EXPENDITURES $13,647,862.00   $2,217,371.00 $2,314,888.00 $2,349,513.00 $2,857,040.00 $1,974,495.00 $1,934,555.00 $13,647,862.00 

PROJECTED ASSESSED VALUATION    $883,471,877  $891,971,877  $899,971,877  $907,971,877  $915,971,877  $923,971,877    

ANNUAL TAX RATE IMPACT       $2.51 $2.60 $2.61 $3.15 $2.16 $2.09   
** Projects that are part of an 80% reimbursement plan 
with State and/or Federal funds.  The 80% reimbursements 
are calculated into the following year's expenditure.     
U=Urgent   C=Committed   N=Necessary   D=Desirable   F=Deferrable   R=Research   I=Inconsistent         
           
           

 












