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The Future of 
Parks and Recreation
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Parks and Recreation 2018

Programs
• Senior Dinner in January 
• 2 Senior Trips 
• Summer Senior BBQ
• 2 Summer Concerts & Fall Coffee House Concert
• Old Home Day 
• Winter Carnival
• Ski Program

Self Funded Programs
• Fast Track Running Program
• Town‐Wide Yard Sale
• Playdate in the Park
• Trunk or Treat
• Certified Babysitting Classes
• Lil’ Yogis
• Little and Junior Chefs
• Adventure Camp

P&R Facilities
• Wayne Eddows Fields
• Safety Complex Field
• Circle of Fun Playground
• Appletree Playground
• Bicentennial Park
• Ice Skating Rinks
• Basketball Courts at Safety Complex
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“Determine the future 
of Parks and Recreation 

in Auburn”

The Future of Parks and Recreation: 
Needs Assessment

1. Small Group Discussions

2. Online Survey

3. Facilitated Discussion
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Massabesic Seniors

• Fitness classes    (“Movement and Music”,  “Brains, Bones and Balance” and Thai Chi)

• Walking Club

• Cooking classes with a nutritionist

• Game day 

• Technology classes  (computers, smart phones and internet)

• Meals on the Road/Lunch Club

• Suggestions on senior trips

• Discussion about senior/community center for all these programs vs. using the Safety 
Complex room, space at the school or local churches.

Parks and Recreation Commission

• Rebranding Parks and Recreation

• Storage facility 

• Parks & Rec do own mowing

• Community Center
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Auburn Parents

• Pinkerton students involved in volunteering in town (Youth Council)
• Adult volunteering committee

• Family sports events (going to games and participating in games)

• Family camping night

• Hiking group/Outdoor programs

• Middle school photo scavenger hunt

• Adult yoga and health classes

Sports Leaders

• How to best use what we already have
• Lights at soccer field at Wayne Eddows
• Change 90’ baseball field to another type of field

• Wayne Eddows needs upgrades 
• Walkway needs to be redone
• Roof of fieldhouse need to be repaired.

• Basketball program is self sufficient  
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Question 1

Below is a list of recreation facilities/amenities that might be of interest to you.  Please rate the following recreation 
facilities/amenities based on their level of importance, their availability to you, and how well they meet you and your 
family's recreation needs. 

This is important, available, and what we have meets my needs.
• Undesignated green space for passive or active drop‐in recreation 
• Playgrounds
• Outdoor Basketball Courts
• Outdoor Ice Skating Area
• Outdoor Bandstand

This is important but is unavailable to me
• Teen Youth Center

This is not important to me
• Outdoor Swimming Pool
• Outdoor Tennis Courts
• Pet/Dog Park

Question 2

Below is a list of recreation programs or activities that might be of interest to you.  Please rate the following recreation 
programs and activities based on their importance, availability, and how well the meet you and/or your household's 
recreation needs.  

This is important, available, and what we have meets my needs.
• Musical Concerts and Performances
• Holiday/Special Events
• Youth Recreational Sports (e.g. soccer, basketball, tennis, softball)

This is not important to me
• Running Events/Activities
• Sports Instruction (e.g. golf or tennis lesson)
• Adult Recreational Sports (e.g. soccer, baseball/softball, lacrosse)
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Parks & Recreations should remain
largely a volunteer effort

Parks & Recreation should be
guided by the Parks & Recreation
Commission supported by part‐

time staffing.

Parks & Recreation should be
transformed into an operating

department of the Town

Parks & Recreation should be
managed through independent
organizations separate from the

Town of Auburn

The Town government should not
be involved in the area of Parks &

Recreation
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Auburn Parks and Recreation has largely been a volunteer function over the years lead by a Parks and Recreation 
Commission (who are volunteers themselves) with assistance from part‐time employees in recent years. As the 

Town grows and the recreations needs, interests and demands change, we want to structure Parks and Recreation to 
suit the needs and expectations of the people of Auburn. To help us understand the community sentiment in this 

area, please choose from the selections below:

Feel Parks and Recreation should be 
fully funded through the Town’s 

operating budget.

Feel Parks and Recreation programs
should be funded by fees paid by
participants in various programs,

while the Town covers the expense of
the infrastructure and playing fields.

Feel Parks and Recreation should be
entirely a self‐funded function with no
Town tax funds used to support it.

Parks and Recreation should be
managed through an independent

organization that receives no financial
support from the Town of Auburn.
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No matter the level of volunteer support for any undertaking, there will always remain costs associated with the offering 
and hosting of programs; providing of services; the care and maintenance of property and infrastructure, and the like. To 

provide for the level of Parks and Recreation programs and activities you feel is appropriate, please tell us if you:
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Thank You



NH Public Risk Management Exchange

3

P r o m o t i n g  E x c e l l e n c e  i n  t h e  P u b l i c  S e c t o r

Working together is success.
                     — Henry Ford

SETTING

 

GOAL 

Community Facilitation for the 

Town of Auburn and  
Parks and Recreation Program

June 19, 2018
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Purpose of the Session

The Town of Auburn invited Primex3 to assist in facilitation of a discussion regarding the future  
of Parks and Recreation in the Town. The session took place June 19, 2018 from 6-8 pm.

Who is Primex3

Founded in 1979, the New Hampshire Public Risk Management Exchange (Primex3) is a public entity risk 
pool organized and operating as a trust on behalf of member municipalities, schools, counties and other 
governmental entities. Primex3 is your premier risk management partner by delivering superior coverage 
programs, trainings and services that create extraordinary value for our members. 

The exercise was facilitated by:

Rick Alpers, Risk Management Consultant, Primex3

Shelley Walts, Member Services Consultant, Primex3

Participants
Members of the community, boards, departments and elected officials were invited to participate to 
insure a solid cross section of the community is represented.  Participants were further divided into three 
smaller groups for small group discussion.  The following are the three small groups and their members:

Group A

Keith Leclair, Select board

Alan Villeneuve, School Board

Pat Kelly, Soccer League

David Nye, Parks and Rec Commission

Jeff Porter, Conservation Commission

Kim Lufkin, former Parks and Rec Commission

Peter Miles, Budget Committee Chair

Group B

Samantha Belcourt, School Board

Lisa Canavan, Parks and Rec Commission

Pat Clement, Duck Race and Library Friends

Patrick Glennon, Auburn Fire

Jennifer Anderson, Parent
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MB Lufkin, Budget Committee

Mike Dobmeier, Parks and Rec Maintenance 

Mary Royer, Citizen

Amy Lachance, Parks and Rec Coordinator

Group C

Jim Headd, Select Board Chair

Barbara Carpenter, School Board

Margie McEvoy, Parks and Rec Commission 

Michel O’Rourke, AVS Assistant Principal 

Walter Milne, Town Treasurer

Bill Herman, Town Administrator

Patti Allard, Trustee of Trust Funds

Jamie L’Italien, Parent

Setting the Stage

Jim Headd, Select Chair, began the evening with brief comments regarding the facilitation. 

 � For a number of years now, there has been various processes and discussions 
as to what is the future of Parks & Recreation in Auburn.

 � Auburn has grown from a small rural community where almost everything was 
completed by volunteers.

 � One of the goals set by the Board of Selectmen for 2018 was to have a community 
discussion to help the Selectmen and other officails determine what the proper direction 
is for Parks & Recreation in Auburn.  

 � Should we remain a Commission of volunteers supported by part-time employees or 
should it become a more formal department of the Town.

Amy Lachance, Parks & Recreation Coordinator then provided a brief power point presentation 
on the department as it currently stands today. This included data collected through small group 
meetings, an online survey, and finally, this facilitation session.  

Presentation
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Question 1 

Participants shared their reasons in small assigned groups. Once each group completed their 
assignment, a group spokesperson was chosen to represent and share the group’s thoughts to all  
the faciliation participants. The following are the small groups results to the question:

What Do You Want from Your Parks & Recreation Program?

Group A

 � New indoor facility / multi-purpose

 � Storage

 � Lights on soccer and softball fields

 � Centralized Administration

 � Partnership with other Towns

 � In need of additional staff

 � Programming to stay current with popular activities

 � Location other than Wayne Eddows?

Group B

 � Community  Center

 9 Storage

 9 Parking

 9 Kitchen

 9 Meeting rooms

 � Adult programs

 9 Additional Senior programs

 9 Sports

 9 Education

 � Special Needs Programs

 � Recreation vehicle for staff use

 � Partnering with other Towns for programs such as swimming lessons

 � Fundraising

 � Dedicated Parks & Recreation maintenance person and other full-time positions

 � Community dances

 � Fix the ice rinks
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Group C

 � Maintenance Facility

 � Add Pickle Ball to the programming

 � A desire to grow the program

 � Town facility

 � Community Center

 9 Seniors

 9 Teams

 9 All others - need for 13-16 year olds

 � Walking path behind Circle of Fun

 9 Boardwalks

 9 Scout Project

 � Skate Park - unsuccessful

 � Wall Ball

 � Sailing lessons

 � Kayak / Crew

 Question 2 

The following are the small groups results to the question:

How Does the Town of Auburn Envison Providing These Continued Services and  
Wanted Additional Services?

Group A

 � Partnership with Manchester Water Works

 � Self-funding activities - user fees

 � Involvement of Auburn Youth Athletic Association

 � Expand role of Parks & Recreation Coordinator to accommodate facility use

Group B

 � Partnerships

 � Sponsors (corporate)

 � Land / Location

 � Volunteers - Teens, involve more Town groups 

 � Ultimately it comes to managing taxes

 � Combine Library / Community Center
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Group C

 � Need for more paid positions?

 � Location, location, location - convenient and central

 � Is there a way to have the Community Center fund itself?

 � Partnership with Library

 � Partner with Scouts

 � Partner with Manchester Water Works

 � Persue sponsorships/ donors

 � Research other Town Community Centers

 � Committee of members from Town groups to research

Findings and Suggested Next Steps

There is clearly an interest in expanding the Parks and Recreation program within the  
Town of Auburn. Each group spoke of a Community Center which would accommodate  
all ages in Town. The location and cost will need to be determined, but there are a few ideas in 
this report. The formation of a committee to visit other communities for ideas on programming, 
Community Centers and funding is recommended as the next step for further review and clarity 
on what the Town of Auburn wants from its program.   

Conclusion

It was a pleasure working with the Auburn community and assisting with this very  
important discussion.  

Respectfully submitted,

Shelley Walts

Rick Alpers 

Conclusion
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