
















BUDGET COMPARISON -- FY '21 and FY '22 RUNNING TOTAL

Department 2021 Budget 2022 BOS Proposed 2022 Bud Com Difference
Executive 288,556 290,487
Election & Registration 89,088 105,761 27,900
Financial Administration 105,971 69,518 4,900
Legal Expense 30,000 28,000
Personnel Administration 486,721 98,839
Planning & Zoning 44,151 35,151 35,150 (9,001)
General Government Buildings 132,009 131,939 119,805
Cemeteries 34,186 39,374 38,440 4,254
Insurance 128,261
Regional Associations 9,473 9,929 9,929 456
Other General Government 113,271 123,303 123,303 10,032
Police 1,339,121 1,423,773 224,523
Ambulance 89,463 93,509 93,509 4,046
Fire 505,667 627,135 326,710
Building Inspection 73,254 79,152 12,150
Emergency Management 1,004 504 504 (500)
Other Public Safety (Details) 500 500
Highways & Streets 1,106,387 1,103,511
Street Lighting 7,000 6,000 6,000 (1,000)
Solid Waste 20,151 22,251 22,251 2,100
Health Officer 2,628 2,758 250
Animal Control 22,412 25,999 2,390
Health Agencies 5,875
Public Assistance 15,500 15,500 15,500 0
Intergovernmental Welfare 4,471
Parks & Recreation 131,870 138,657
Library 215,309 214,811
Patriotic Purposes 6,500 6,500 6,500 0
Conservation Commission 6,149 6,184 5,500 0
Debt Service 3 3 3 0
Capital Outlay

Fire Truck 120,908 48,213 48,213 (72,695)
Road Reconstruction 600,000 600,000

Fire Station #2 Repairs 13,000
Recreation Improvements 0 35,720

TOTAL $5,748,859 $5,347,261 $1,123,430 ($62,308)
Special Warrant Articles

Collective Bargaining Agreement 6,939 53,022
Library / Community Center Project 0.00 20,000 20,000 20,000

Recreation Storage Building 81,800 0.00 0.00 (81,800)
Building Rhabilitation CRF 25,000

Fleet Maintenance ETF 25,000
Property Rehabilitation ETF 25,000

Accrued Beneftis Liability Fund: 10,000
Roads Emergency Repair ETF 100,000

GRAND TOTAL $6,022,598 $5,420,283 $1,143,430 ($124,108)

As of October 19, 2021 Joint Personnel Board Meeting   
As of November 4, 2021 Budget Committee Meeting                    As of November 8, 2021 Board of Selectmen  Meeting



















































  

OFFICE/978-663-2563      FAX /978-663-2564 
 

Date:    November 11, 2021                                                  Customer:        Town of Auburn 

Re:    Roofing Proposal                                                            Project:        273 Chester Turnpike 

Job #:       #083965                                                                                                 Auburn, NH  

 

PROPOSAL/ CONTRACT 

 

We propose to provide and install metal roofing to the above- mentioned project according to the 
following scope of work. If you accept this proposal by signing where indicated below, this document 
will constitute the contract between us to provide the services herein. 

• Fabrication and installation of Drexel Metals Corrugated Panels on entire roof. 
• Remove and properly dispose of existing panels on roof. 
• Furnish and install the following. 

1. 7/8 Corrugated panels to entire roof 
2. Rake metal to both Rakes                                                                                                                                                                                                                             

• All material to be .032 Bronze/White Baked Aluminum. 
• Keep job site clean on a daily basis. 
• Twin Metals Inc. workmanship to be warranted for a period of 5 years. 
• Twin Metals Inc. is a Massachusetts licensed sheet metal company. 
• Panel width to be +/- 36”. 

 

 We propose hereby to furnish material and labor – complete in accordance with the above 
specifications, for the sum of: 

 

BASE BID:                    TWENTY-EIGHT THOUSAND NINE HUNDRED FIFTY DOLLARS                  $28,950.00 
 
 



 
 

Payments to be made as follows:  100% ($28,950.00) due upon completion.  Amounts that are not paid 
within thirty (30) days following the invoice date or completion date shall bear interest at the rate of 1-1/2% 
per month until paid in full (or such lower rate as may be required by applicable law). All legal and or 
collection fees shall be paid by the customer.  

 
 
 

 

TWIN METALS 

 

Authorized signature: _____________________________________ 

                                                      Jim Gordon, Owner 

 

Note:  We may withdraw this proposal if not accepted within (30) days of the date first written above. 

Acceptance of proposal / contract— the above prices, specifications and terms & conditions are 
satisfactory and are hereby accepted.  Twin Metals Inc. is authorized to do the work as specified.  
Payments will be made as outlined above.   
 
 
    CUSTOMER 

 

Date: ___________                       Signature__________________________ 

    Name: ____________________________ 

    Title: ______________________________ 
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