
Town of Auburn 
Board of Selectmen 

Town Hall 
January 11, 2021 

 
7:00 p.m. 

 
( ) Call to Order – Pledge of Allegiance 
Approval of Accounts Payable Manifest for the Week of December 28, 2020 -- $171,699.74 
Approval of Accounts Payable Manifest for the Week of December 28, 2020 - $937.50 
Approval of Accounts Payable Manifest for the Week of December 28, 2020 - $10,717.50 
Approval of Payroll Manifest for the Week of January 4, 2021 – $54,964.33 
Approval of Accounts Payable Manifest for the Week of January 11, 2021 
Approval of Consent Agenda – Week of January 4, 2021 
 
( ) Appointments with the Board 
 
 
( ) Town Response to Covid-19 and State of Emergency Declaration 
 General Update on Town Issues 

 
 
( ) New Business 
 Review of Draft 2021 Town Meeting Warrant 
 Consideration of Appointed Tax Collector Warrant Article 

 
 
( ) Old Business 
 FY 2020 Household Hazardous Waste Collection 
 Review of FY 2021 Budget Proposal 

 
( ) Report / Comments of Ex-officio Board Representatives 

 
 
( ) Other Business 
 
 
( ) Next Meetings / Events 
 Thursday, January 14, 2021 – Budget Committee Public Hearing  FY’21 Budget – 7:00 PM 
 Monday, January 28, 2021 – Board of Selectmen’s Meeting – 7:00 PM 

 
 
( ) Minutes 

• December 21, 2020 Public Meeting 
 
 
( ) Non-Public Session pursuant to RSA 91-A : 3, II (b) 
 Hiring of an individual as a public employee 

 
 
( ) Adjourn 
 
 
Note: “Any person with a disability who wishes to attend this public meeting and needs to be 
provided reasonable accommodations in order to participate, please contact the Board of 
Selectmen’s Secretary at (603) 483-5052 x100, so that arrangements can be made.” 
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TOWN WARRANT 
STATE OF NEW HAMPSHIRE 

 
 
To the inhabitants of the Town of Auburn, in the County of Rockingham in said State, qualified 
to vote in Town affairs: 
 
You are hereby notified that the First Session of the annual Town Meeting will be held in the 
gymnasium of the Auburn Village School in Auburn, New Hampshire, on Saturday, January 
30, 2021, beginning at 9:00 a.m., immediately before the Auburn School District Deliberative 
Session, for the explanation, discussion and debate of each Warrant Article, and to transact all 
business other than voting by official ballot.  Warrant articles may be amended at this session per 
RSA 40:13, IV, subject to the following limitations: 
(a) Warrant Articles whose wording is prescribed by law shall not be amended. 
(b) Warrant Articles that are amended shall be placed on the official ballot for final vote on the 

main motion as amended. 
(c) No warrant article shall be amended to eliminate the subject matter of the article. An 

amendment that changes the dollar amount of an appropriation in a warrant article shall not 
be deemed to violate this subparagraph. 

You are hereby notified that the Second Session of the annual Town Meeting will be held in the 
gymnasium of the Auburn Village School in Auburn, New Hampshire, on Tuesday, March 9, 
2021, beginning at 7:00 a.m. and ending at 7:00 p.m. to elect officers of the Town by official 
ballot, to vote on questions required by law to be inserted on said official ballot and to vote on all 
Warrant Articles as accepted or amended by the First Session. 
 
 
First: To bring your ballots for: 
 
 Selectman for three years 
 Highway Agent for three years 
 Library Trustee for three years 
 Cemetery Trustee for three years 
 Trustee of Trust Funds for three years 
 Police Commission for three years 
 Two (2) Planning Board for three years 
 Planning Board for one year 
  
  
Second: To see if the Town will vote to adopt the following amendments to the existing Town 
Zoning Ordinance as proposed and recommended by the Auburn Planning Board, in conformance 
with NH RSA 675:1, et seq., and include the following:  (The full text of the proposed regulations 
is posted and available for inspection at the Town Hall and on the Town of Auburn web site – 
www.auburnnh.us) 
 
Are you in favor of the adoption of Amendment No 1 as proposed by the Auburn Planning 
Board for the Town of Auburn Zoning Ordinance as follows: 
 
Amend Appendix F – Fire Department Regulations as developed for the Planning Board by 
the Auburn Fire Department to bring the regulations in conformity with current NFPA standards.  
If adopted, the ordinance will expand and/or redefine requirements for the Fire Department 

http://www.auburnnh.us/
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regulations that are in conformance with the NFPA National Standards recognized by the State of 
New Hampshire and would have the Auburn regulations in conformance with them.   

[NOTE:  A copy of the text of the proposed amendment is available for review at the Auburn 
Town Offices and is also posted with the text of the proposed amendments at the Auburn Town 
Offices and on the Town of Auburn web site – www.auburnnh.us.] 
 
Third:  To see if the Town will vote to approve the cost items for year three of a three-year 
collective bargaining agreement which resulted from negotiations  between the Auburn Board of 
Selectmen, the Auburn Police Commission and the Auburn Police Union, Local 216 and which 
represents an estimated increase of $6,989 over FY 2020 salaries, fringe benefits and other cost 
items at the current staffing level for the ensuing year; and further to raise and appropriate the 
sum of Six thousand nine hundred eighty-nine dollars ($6,989), such sum representing the 
negotiated increase over 2019 salaries, fringe benefits and other cost items at the current staffing 
levels.  Cost items for FY2021 will be presented to the voters for their approval in March 2021 in 
accordance with the terms of the collective bargaining agreement.  (Recommended by the 
Board of Selectmen)  (Recommended by the Budget Committee) 
  
 
Fourth: To see if the Town will vote to raise and appropriate the sum of Eighty-five-thousand 
dollars ($85,000) to be placed into four previously established reserve funds as follows: 

Town Buildings Restoration Capital Reserve Fund  $25,000   
 Town Properties Rehabilitation Expendable Trust Fund  $25,000   
 Fleet Maintenance and Replacement Expendable Trust Fund $25,000  
 Accrued Benefits Liability Reserve Fund   $10,000 

The sum of $85,000 to come from the unreserved fund balance (surplus) as of December 31, 2020 
with no additional amount to come from taxation in 2021.  (Majority vote)  (Recommended by 
the Board of Selectmen) (Recommended by the Budget Committee) 

 
Fifth: To see if the Town will vote to establish a Roads and Infrastructure Emergency 
Maintenance Expendable Trust Fund pursuant to the provisions of RSA 31:19-a, to enable the 
Town to address large, unanticipated expenses due to damage that may occur to the Town’s road 
and infrastructure network due to natural disaster, major storm or ice damage or similar events 
that necessitates major repairs to reopen the roads and infrastructure.  To raise and appropriate the 
sum of One-hundred-thousand dollars ($100,000) to be placed into the Roads and Infrastructure 
Emergency Maintenance Expendable Trust Fund, with this amount to come from the unreserved 
fund balance (surplus) as of December 31, 20120 with no additional amount to be raised by 
taxation in 2021.  And to designate the Board of Selectmen as the agents to expend from this 
fund.  (Majority vote required)  (Recommended by the Board of Selectmen)  (Recommended  
by the Budget Committee) 
 
 
Sixth:  To see if the Town will vote to raise and appropriate the sum of Eight-one thousand 
dollars ($81,000) for the purpose of building a 20’ x 60’ storage building on Town property at 55 
Eaton Hill Road.  This sum to come from a one-time payment of $38,509 of  Municipal Aid 
revenue from the State of New Hampshire received by the Town, with the balance of $43,291 to 
come from the unexpended fund balance (surplus) as of December 31, 2020 with no additional 
amount to come from taxation in 2021.  (Majority vote required)  (Recommended by the Board 
of Selectmen)  (Recommended by the Budget Committee) 



Page 3 of 3 
 

 
 
Seventh:  To see if the Town will vote to change the purpose of the existing Town Buildings 
Restoration Capital Reserve Fund to the Town Buildings Construction or Improvement Capital 
Reserve Fund.  (Two-thirds vote required)  (Recommended by the Board of Selectmen)  
(Recommended by the Budget Committee) 
 
 
Eighth:  To see if the Town will vote to discontinue the Insurance Retention Fund created in 
1992.  Said funds, with accumulated interest to date of withdrawal, are to be transferred to the 
municipality’s general fund.  (Majority vote required)  (Recommended by the Board of 
Selectmen)  (Recommended by the Budget Committee) 
 
 
Ninth:   To see if the Town will vote to authorize the Board of Selectmen to appoint a tax 
collector in accordance with RSA 41:2 and RSA 669:17 for a three-year term of office, rather 
than electing a tax collector.  (Majority vote required) 
 
 
Tenth:  To see if the Town will vote to raise and appropriate as an operating budget, not 
including appropriations by special warrant articles and other appropriations voted separately, the 
amounts set forth on the budget posted with the warrant or as amended by vote of the first 
session, for the purposes set forth therein, totaling $5,733,577?  Should this article be defeated, 
the default budget shall be $5,516,336, which is the same as last year with certain adjustments 
required by previous action of the Town of Auburn or by law; or the governing body may hold 
one special meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a revised 
operating budget only.   NOTE: This operating budget warrant article does not include 
appropriations contained in any other warrant article.   (Recommended by the Board of 
Selectmen)  (Recommended / Not Recommended by the Budget Committee) 
 
 
Eleventh: To transact any other business that may legally come before the Town Meeting. 
 
Given under our hands and seals this 25th day of January 2021. 
 
 
_________________________ 
Keith N. Leclair, Chairman 
 
 
_________________________ 
Todd R Bedard, Selectman 
 
 
_________________________ 
Michael J. Rolfe, Selectman 
Auburn Board of Selectmen 







BUDGET COMPARISON -- FY '20 and FY '21 RUNNING TOTAL

Department 2020 Budget 2021 BOS Proposed 2021 Bud Com Difference
Executive 283,542 288,555 288,555 5,013
Election & Registration 114,956 89,088 89,088 (25,868)
Financial Administration 100,890 105,970 105,970 5,970
Legal Expense 30,000 30,000 30,000 0
Personnel Administration 464,499 486,721 484,423 19,924
Planning & Zoning 47,151 44,151 44,151 (3,000)
General Government Buildings 135,839 134,763 132,052 (3,787)
Cemeteries 34,383 34,186 34,186 (197)
Insurance 117,595 128,261 128,261 10,666
Regional Associations 9,337 9,473 9,473 136
Other General Government 111,871 113,272 113,272 1,401
Police 1,294,289 1,373,166 1,339,070 44,781
Ambulance 86,858 89,463 89,463 2,605
Fire 519,886 505,667 505,667 (14,219)
Building Inspection 73,404 73,254 73,254 (150)
Emergency Management 1,804 1,004 1,004 (800)
Other Public Safety (Details) 1,000 500 500 (500)
Highways & Streets 1,007,255 1,106,387 1,106,398 99,143
Street Lighting 14,000 7,000 7,000 (7,000)
Solid Waste 25,751 20,151 20,151 (5,600)
Health Officer 2,698 2,639 2,639 (59)
Animal Control 21,929 22,412 22,412 483
Health Agencies 5,875 5,875 5,875 0
Public Assistance 15,500 15,500 15,500 0
Intergovernmental Welfare 4,471 4,471 4,471 0
Parks & Recreation 117,487 131,870 131,870 14,383
Library 201,100 215,311 215,311 14,211
Patriotic Purposes 11,500 6,500 6,500 (5000)
Conservation Commission 2,139 6,149 6,149 4010
Debt Service 3 3 3 0
Capital Outlay

Fire Truck 120,910 120,908 120,908 0
Road Reconstruction 500,000 600,000 600,000 100,000

Recreation Improvement 3,700 1 1 (3,699)
Fire Station #2 Repairs 0 13,000 13,000 13,000

Library Land & Building Review 28,850 0 0 (28,850)
TOTAL $5,510,472 $5,785,671 $5,733,577 $252,847
Special Warrant Articles

Collective Bargaining Agreement 14,482 6,939 6,939 (7,543)
Recreation Storage Building 43,000 81,800 81,800 40,800

Building Rhabilitation CRF 98,000 25,000 25000 (73,000)
Fleet Maintenance ETF 25,000 25,000 25,000 0

Property Rehabilitation ETF 0 25,000 25,000 25,000
Accrued Beneftis Liability Fund: 0 10,000 10,000 10,000

Roads Emergency Repair ETF 0 100,000 100,000 100,000
GRAND TOTAL $5,690,954 $6,059,410 $5,872,316 $213,104

As of November 19, 2020 Joint Personnel Committee Meeting   
As of January 7, 2021 Budget Committee Meeting                             As of December 21, 2020 Board of Selectmen  Meeting
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