Griffin

FREE PUBLIC LIBRARY

Meeting Notice:

There will be a meeting of the Board of Trustees of the Griffin Free Public Library
on Monday, May 10 at 7:00 pm at the Griffin Free Public Library, 22 Hooksett
Road, Auburn, NH.

This meeting is open to members of the public.



Draft

Griffin Free Public Library
Board of Trustees Meeting
April 12,2021 at 7pm

Present: Nancy Mayland, Chair; Marilyn Cavanaugh; Treasurer; Liz Michaud, Secretary; Kathy
Growney, Library Director

Nancy Mayland called the meeting to order at 7:01 pm

Nancy Mayland read the following preamble:

Good Evening, as Chair of the Board of Library Trustees, | am declaring that an emergency exists
and I am invoking the provisions of RSA 91-A:2, I1I (b). Federal, state, and local officials have
determined that gatherings of 10 or more people pose a substantial risk to our community in its
continuing efforts to combat the spread of COVID-19. In concurring with their determination, I
also find that this meeting is imperative to the continued operation of Town government and
services, which are vital to public safety and confidence during this emergency.

Governor Sununu issued Emergency Order #12 on March 23rd which provides local government
boards the ability to conduct business using technology to hold remote meetings and not provide a
public place of meeting but provide for the public’s ability to listen to the meeting. As such, this
meeting will be conducted without a quorum of this body physically present in the same location.
At this time, I also welcome members of the public accessing this meeting remotely. Even though
this meeting is being conducted in a unique manner under unusual circumstances, the usual rules
of conduct and decorum apply. Any person found to be disrupting this meeting will be asked to
cease the disruption. Should the disruptive behavior continue thereafter, that person will be
removed from this meeting.

Please note that all votes that are taken during this meeting shall be done by Roll Call vote to be in
accordance with the provisions of RSA 91-A:2, III (e).

Let’s start the meeting by taking a Roll Call attendance. When each member states their name,
also please state whether there is anyone in the room with you during this meeting, which is
required under the Right-to-Know law.

Roll Call: Nancy Mayland, Chair; Marilyn Cavanaugh, Treasurer; Liz Michaud, Secretary; Kathy
Growney, Director

Correspondence:
e None received

Review Previous Meeting Minutes:
* Reviewed the minutes of the March Trustee meeting.

 Motion to approve the minutes made by Nancy Mayland/ Marilyn Cavanaugh 2. All in
favor. Motion passed.




Draft

Treasurer’s Report:

Reviewed and discussed the Treasurers Report for March.

Motion to accept the report and place it on file subject to audit made by Liz Michaud/
Marilyn Cavanaugh 2. All in favor. Motion passed.

Directors Report:

Reviewed and discussed the Directors Report for March.

Andrea O’Neil, AVS Librarian, teamed with the fifth grade to do a Fund Raiser for the
Library Giving Day and will contribute the funds to the Griffin Free.

State Rep Chris Pappas sent out a link for future infrastructure projects and Kathy did a
presentation. She does not think we'll qualify for the initial grant, but there are other grants
that could follow. She is looking for grants coming out that will align with our building
plans and growth needs. Kathy will also attend a workshop from the State Library
regarding grants.

Discussion about ideas for Grants: Pergola over the patio, a Band Stand for the back yard.
The staff have been brainstorming about opening the library further. The Governor is
releasing new rules for opening up but has not included libraries yet. We are tight on space
to allow for six feet. Kathy asked about two of the old chairs that we do not need, and we
agreed we should remove them. Nancy to post on the Facebook group “Buy Nothing”.

The Library has expanded appointments during regular hours. We will continue Porch
Pick-up as long as patrons want it, it could continue forever. We could purchase lockers
for the porch that would allow people to pick up even after hours. The staff are preparing
to potentially open up after Memorial Day as that is the estimated date from the State. A
discussion was held about options for computer help for patrons.

The State Library is still quarantining material so we will continue to do so as well.
Summer Reading Program: The State offered us to tie into their virtual programing at a
discounted price. Mary will still do outside summer programing too, but this will augment
what she is doing.

There is a lot of programing coming up: Gardening, Composting, Libby Training.

Book Sale discussion. We do not think we can do it this year, but the staff came up with
some other ideas. We can put a cart with books on the porch and offer books for sale that
way, we could post a QR code and allow people to donate that way or pay staff in person.
Another option is a smaller book sale on the patio at the Duck Race, or at the town wide
yard sale.

Air Cleaners Inc estimate: tabled at this point as it’s rather expensive and does not provide
a lot of bang for the buck. Nancy mentioned we can buy window fans for the summer.

We have a draft from the Library Consultant on the programming piece, but we're still
waiting on the Final Draft.

Kathy mentioned looking into getting a second phone line, and Nancy mentioned the Fax
Line could be used as a second line. Kathy to investigate.

Statistics look good, the ILL the highest march number is very exciting! We are doing very
well.

Friends of the library

2



Draft

e Library Giving Day went very well!! The Friends raised $2,300
Museum passes: The Friends renewed the State Park pass.

e Plantsale: The Friends have placed an order for plants, and they will be delivered the
week before the sale. May 22 at the library on the patio.

0Old Business:
e NA

New Business:

e Nancy mentioned we're getting exceedingly low interest, .02% monthly yield, on the
NHPDIP fund. Nancy spoke with her financial advisor about other bonds where we could
where we could move the money and make more but still be low risk.

e Virtual Spring NHLTA Conference. We should sign in individually and ask to be reimbursed
through Kathy. Send copy of receipt to Kathy and she will get us reimbursed. Reviewed the
sessions and made our selections.

e Painting the exterior of the library, Nancy has a new contact and we will ask her for a
quote. Kathy to determine if we need the back or patio side done next.

Any Other Business:
e NA

Opportunity for the Public to Speak:
e NA

Action Items:
e N/A

Motion to adjourn the meeting made by Liz Michaud/Marilyn Cavanaugh 2. All in favor.
The next board meeting will be held Monday May 10* at 7pm

Meeting adjourned at 8:17pm
Liz Michaud
Secretary



Griffin Free Public Library
Treasurer’s Report, April 30, 2021

Activity:
Operating Account: Closed

Additional Funds: No activity

Book Sale: No activity

Investment Account (NHPDIP): No activity.

Gift Account: No activity
Museum Account: No activity.

Clearing Account: No activity

Bank Balances:

Museum: $ 3,450.94
Operating: $ 0

Clearing Account: $ 52.75
Gift: $ 2,973.55
Book Sale: S 4,724.09
Additional Funds: $ 5,927.95
Cap Stock Acct (req’d.) $ 5.00
Bank Funds: $ 17,134.28
Investment Acct (NHPDIP): S 45,634.85
Total Funds: S 62,769.13

Current Status (Budgeted Funds):

Respectfully submitted,

Marilyn Cavanaugh, Treasurer

Meeting Date: Mayl 10, 2021
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Griffin

FREE PUBLIC LIBRARY

P o

Library Director’s Report
10 May 2021 Meeting of the Library
Trustees

Reopening Updates

1.

5.

NH Libraries continue to follow the CDC pandemic guidelines and continue to require masks and
social distancing indoors. The NH State Library is also continuing with a three-day quarantine on
materials.

New barriers are being installed on the Circulation Desk in preparation for reopening. We are
looking at how to rearrange the collection to help with social distancing between patrons.

We have also been asking patrons their thoughts on the current level of library services and not
surprisingly view vary widely. At this point, only 36% of the state is fully vaccinated with no
children being vaccinated, which is a concern among a lot of our families. We have patrons who
are not yet comfortable coming into our tight space and would like to continue with porch pick-
up. As only one family will fit in the Children’s room with social distancing, many of them have
requested to keep appointments so they know they have a designated time in the space. We
also have a group that is ready to return to normal.

Staff have taken this under consideration in discussing what the next level of service would look
like. If Covid-19 levels continue to be low, we recommend adding walk-in hours to the schedule
starting sometime in June while maintaining some appointment hours and continuing to provide
porch pick-up.

In June, we would also like to being to hold outdoor programs and meetings.

Funding Opportunities

6.

There are new COVID-19 funds becoming available. Some have very tight turnaround times and
all have limits on what may be requested.



Museum Pass Updates

7. The Friends of Griffin Free approved renewing the following passes for a total of $1,725:
a. NE Aquarium - $650

Strawberry Banke - $250

Squam Lakes - $300

McAuliffe Shepard - $300

Seacoast Science Center - $100

Wright Museum of WWII - $125

+hoo0C

Library Day of Giving
8. The final count is in and the Friends raised over $3,000 during the Library Day of Giving
fundraiser. Thank you to everyone who supported this effort!

Summer Reading Program
9. Dan Szczesny will again be running the Summer Author Series via Zoom this year. Dates and
speakers are forthcoming.
10. Mary Hrubiec will be running the Children’s Summer Reading Program virtually as well and has

been working on setting up the portal. Mary has also reached out to the Auburn Village School
and Pinkerton for their summer reading lists.

Book Sale

11. The library will be holding a scaled down book sale on Saturday, May 15 from 8 AM —2 PM
outside at the library.

Friends of Griffin Free

12. The Friends of Griffin Free will be holding a plant sale on Saturday, May 22 from 8 AM — 2 PM
outside at the library.

Facilities
13. Due to the high volume of calls that we are receiving, the fax line (603) 483-0483 has been set
up to also be a second phone line.
14. The bathroom sink began to leak on April 15 and Jim Trombly plumbing made the repair.

15. The Auburn Cub Scout Pack 124 Bear Den, led by Susan Field, will be taking over the planter at
the front of the library.

Library Expansion

16. Library consultant, Patience Jackson, has submitted her draft of the Building Program for the
Trustees to review and discuss.
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