Unapproved 10/6/16 Parks and Recreation Meeting Minutes

In attendance, Mr. Dave Nye, Chairman; Mr. Alex Eisman, commissioner; Mrs. Lisa Canavan,
commissioner; Ms. Margie McEvoy, commissioner; Mike Dobmier, Facilities; Zach Eaton. Mrs. Lisa
Canavan was recording minutes.

Zach sent over bids/proposals via email today for work that needed to be completed at Wayne Eddows
ball fields. He was told by Bill Herman that $10,000 was still in the town capital improvements budget
for these items and to get bids/proposals in by 10/14/16.

Budget Meeting Items —

At the budget meeting, attention was made in reference to the mileage reimbursement line item going
from $600 to $800. Alex believes it is time to start the conversation with the BOS this upcoming
Monday night about looking into a town truck for P&R. Dave thought there was a program with the
state where they donate their old state vehicles to municipalities for this reason.

Recreational ski program @ AVS. There is a line item of $2800 on the P&R budget that goes towards the
transportation. Alex believes that the funds should come out of the educational funds as this is a AVS
program. Nobody had the exact answer as to why these funds were coming out of the P&R budget.

2017 budget proposed at $53,250 compared to 2016 budget at $67,050. This is a 21% decrease in the
budget. Dave and Alex were asked to look at our budget very closely this year and make major
concessions. They have put pen to paper and literally put together a bare bones budget. EX: General
maintenance was decreased by $13,000; the BOS would like us to remove the plans to add lighting to
the Bicentennial Park. One increase that was to the budget was an additional $2,000 toward the skating
rinks as they are leaking and we need a permanent solution.

Coffeehouse @ AVS -

The coffeehouse is scheduled for Saturday, 11/5/16, 6-8 pm @ the AVS cafeteria. This year there is not
theme. Signs have been ordered and have been received. Mike and Margie will place around town
prior to the event. We will have coffee, hot chocolate, water, pastries and cookies.

Senior Banquet —

Senior banquet (in lieu of the final senior trip) is scheduled for Wednesday, 10/19/16 @ Moe Joes. The
banquet hall has been reserved and a buffet lunch will be served.

Winter Carnival 2017 -

At the next meeting in November, we will start the planning of the next Winter Carnival. Last year the
event was scheduled for 2/6/16 and due to the lack of snow (it rained that weekend), the event was
cancelled.



Minutes —

Mrs. Lisa Canavan made a motion to accept the September meeting minutes as written. Ms. Margie
McEvoy 2" the motion. All in favor.

Mr. Dave Nye made a motion to adjourn the meeting and Ms. Margie McEvoy 2" the motion. All in
favor.



