Town of Auburn
Board of Selectmen
Workshop Meeting

December 2, 2014

Selectmen Present: Russell Sullivan, James Headd & Richard Eaton

Also Present: Road Agent Michael Dross; Dennis Vieira, Michael Rolfe and Town
Administrator William Herman.

Mr. Sullivan called the meeting to order at 9:00 a.m.
Road Reconstruction for 2015

Mr. Sullivan noted the purpose of the meeting was to have a planning discussion for road
reconstruction efforts for 2015.

Mr. Headd indicated he felt the Town should look potentially at finishing up work on Nutt Road.
Mr. Dross suggested if full reconstruction was not in mind, he would recommend changing out a
culvert and guardrails and shim & overlay the section of Nutt Road.

Mr. Dross indicated he felt over the past year his job as Road Agent has been taken away from
him, and he has been uncomfortable with the efforts of some of the Board members to micro-
manage road activity. He stressed he felt that there was an overall agenda to not have work
done by Dross or Rolfe, so he wanted to first look at whether the Board intended to place
construction work out to bid or not? He felt the Town was on the cusp of being within six to
eight years of having all major road reconstruction work done, and then it would be faced with
maintenance work only moving forward. Regardless of who is Road Agent moving forward, he
feels strongly the Town should do the work as it has been demonstrated on several occasions
that the work is done cheaper, noting the Town is basically doing the work for the cost of
material and time. He feels it is in the best interest of the Town to work in this fashion and that
it has been proven on several projects.

Mr. Sullivan indicated he agreed with the Road Agent and that he felt he had a much better
understanding and appreciation for the work efforts and process after this year’s activities on
Margate Drive and Lantern Lane.

Mr. Eaton indicated he felt the Town should look at doing reconstruction on Chester Turnpike
and Dearborn Road in 2015. He felt Chester Turnpike can be done relatively inexpensively as
all material for the project is within 2,000-feet of the section of road. He felt a culvert near the
Sanborn pit was in good shape; there were few driveway entrances to be concerned with, and
the section of road could potentially be closed for the construction. He estimated that work
effort could cost between $125,000 and $130,000. Mr. Dross agreed this section of road
should be done, but felt that it is likely portions of the road will be “corrugated” as the result of
wood and trees being laid in the base of the road. He indicated they have found similar
instances in other sections previously worked one, which will result in more work and expense
to remove the trees and replace it with appropriate materials.

Mr. Dross suggested if Nutt Road were in consideration, he believed the appropriate process



for reconstruction would be to box out a section of Nutt Road and totally re-build it as opposed
to a lesser band-aid type approach.

Mr. Eaton indicated his belief is the Town should reconstruct the section of Chester Turnpike
from Silva’s property to the intersection, and then do as much as possible of Dearborn Road in
2015. He indicated he felt Nutt Road could be left until 2016.

For Dearborn Road, it was generally felt work should commence at the five corners and
proceed hopefully as far as Crickett Lane. Mr. Eaton indicated he thought portions of the road
would require full reconstruction, while other portions could be ground in place. Mr. Dross
indicated his approach would be to do full re-construction in some portions, while others he
would only dig down three-feet in order to get sand in and strength the base. He suggested
there would be some drainage issues to address near the Sanborn property and the Cleaves
property, but generally believed many sections of Dearborn Road was in good condition and
would need little work.

Mr. Dross noted Rockingham Road should be considered. He felt its condition was horrible due
to the concrete road that lies under the pave surface. He felt if it was not to be reconstructed in
2015, then the Town needs to at least shim the road in 2015 from Mercier's house to King
Street in order to secure three or four years before reconstruction would have to happen.

Mr. Easton mentioned there was newer equipment out there that could pound the concrete in
place, and then it would be easier to remove in the construction process. Mr. Dross reported
he has already had those conversations with William Gelinas of Advanced Excavating &
Paving, and they were looking at the best way to accomplish the task. He noted they would
need to replace culverts and gravel throughout the area. Michael Rolfe also noted there was
an original paved road under the concrete road, so the base was in pretty good shape.

In discussing approaches to the Dearborn Road effort, Mr. Rolfe noted there were sections of
the road that was only 18-feet wide, and they will need to bring the paved surface out to full 22-
feet. He noted that will take more effort than a reclaiming in places. Mr. Dross indicated his
approach would be to remove the current pavement and excavate some gravel to determine
the condition of what is in place. For those areas that are in good shape, he would replace
what was excavated with crushed gravel and move on. He noted a need to make everything
uniform for drainage purposes and to prevent heaving moving forward. He felt they would be
able to do quite a length of Dearborn Road due to the good conditions that exist on portions of
the road. Mr. Dross noted there is some ledge that should be removed to improve drainage
and sight distances in the area of the Dollard property. He felt it should be looked at, but could
mean the driveway would need to be re-located at the Town’s expense to accomplish the tasks
at hand.

Mr. Eaton noted Mr. Bournival has indicated that his property on Dearborn Road gains water
from the road, and we should take a look at that as part of the project.

Mr. Eaton indicated he felt the Town’s efforts in 2016 should be to finish Dearborn Road, take
care of Nutt Road and then tackle Rockingham Road.

Mr. Dross indicated other roads the Town will have to look at are Lakeview Drive (off Hunting
Road); Joan Drive; Walnut Drive; Acorn Avenue; Squirrel Drive; Rockwood Terrace; Old Candia
Road (which also has a cement road underneath it) and the top of Pingree Hill Road to fix a



drainage problem.

Mr. Sullivan indicated he felt if they shimmed Rockingham Road in 2015, they should focus on
the other roads being discussed and then tackle Rockingham Road in 2018 or 2019 in order to
get full value from the shim work.

Mr. Herman noted the road reconstruction work for 2015 would also include the top coat of
paving for Margate Drive and Lantern Lane.

Mr. Herman provided the Board with a paving proposal from Advanced Excavating & Paving for
2015 which held their prices from the current year. The Board discussed the wisdom of putting
paving out to bid. Mr. Eaton noted that pricing is based on volume of work to be done, which
affects per ton prices town by town and would make it difficult to get a true comparison. Mr.
Sullivan also felt there was a value to having a firm that is responsive to the Town’s needs and
schedule, and performs the work when it is scheduled, including the driveway work after the
main paving efforts.

It was a consensus of the Board to accept the 2015 paving prices submitted by Advanced
Excavating & Paving of Suncook. The Board requested it be placed on the Board’s agenda for

December 8! for a formal vote. The Board asked Mr. Dross to have the firm estimate the
paving costs for Margate Drive and Lantern Lane, and the costs for shimming Rockingham
Road so the Town would know those expenses before any construction work begins next
spring.

Mr. Rolfe mentioned the Town should consider doing repair or reconstruction work on Eaton Hill
Road by the Auburn Village School. It was agreed drainage was an issue that should be
addressed, but there wouldn’t be a simple fix. It may need to have a section cut-out and be re-
built. Mr. Dross will contact Seth Potter of Stantec for an initial evaluation.

Storm Clean-up Estimate

Mr. Herman reported Mr. Dross had done some quick estimating at the Board’s request from

their December 15! meeting as to the cost of operations for the Thanksgiving weekend storm, in
addition to the potential cost of clean-up of the debris. He indicated Mr. Dross has estimated
the cost of the four-day storm effort had been approximately $30,000 for equipment and salt,
while a potential two-week clean-up effort including equipment, a tree cutting firm and flaggers
would be approximately $35,000. With approximately $50,000 remaining in the operating
budget for the Highway Department, he felt the Board couldn’t consider storm clean-up from
those accounts, but there was about $30,000 remaining unused in the road reconstruction
account that the Board could dedicate to storm clean-up if they chose to do so.

Mr. Dross reported his main objective for any storm has always been to keep the roads open
during the storm for emergency vehicles to be able to respond, and then to clean-up everything
after the storm is over. He indicated that was exactly how he approached this last storm.

It was the consensus of the Board to use the balance of road reconstruction funds from 2014
for the purposes of storm damage clean-up. The Board requested it be placed on the Board’s

agenda for December 8th for a formal vote.

Adjourn



Mr. Eaton moved to adjourn; Mr. Headd seconded the motion. All were in favor, the
motion passed and the meeting adjourned at 10:13 a.m.



