Town of Auburn
Board of Selectmen

July 28, 2014
Selectmen Present: Russell Sullivan, James Headd & Richard Eaton
Also Present: Jean & Michael Kimball, Linda Dross, John Rolfe & Mary Ann, Paula Marzloff,
Scott & Karen Norris, Michael Rolfe, Dennis & Pauline Vieira, Scott & Karen Norris and Tom
Gonyea, Residents; Kevin Cashman & Chris Beaule, Police Officers; William Herman, Town
Administrator; Kathryn Skoglund, Recording Secretary

Mr. Sullivan called the meeting to order at 7:00 p.m.

Approval of Accounts Payable for Week of July 215t 2014

Mr. Eaton moved to approve the Accounts Payable Manifest in the amount of $97,373.71

for the week of July 213t, 2014; Mr. Headd seconded the motion; all were in favor, the
motion passed unanimously.

Approval of Payroll for Week of July 28t 2014

Mr. Eaton moved to approve the Payroll Manifest in the amount of $42,348.24 for the

week of July 28”’, 2014; Mr. Headd seconded the motion; all were in favor, the motion
passed unanimously.

Consent Agenda — Week of July 28t", 2014

Check Authorization / Refund

Joseph Culbert (Campground) — Refunded check fee included in tax payment - $25.00

Application for Property Tax Exemption / Elderly Exemption

haymond & Laurette Reed, 48 Manchester Rd (Tax Map #7, Lot #26)

Pistol/Revolver License

Four (4) Licenses

Mr. Headd moved to approve the Consent Agenda for the week of July 215t 2014; Mr.
Eaton seconded the motion; all were in favor, the motion passed unanimously.

Jean Kimball — Chester Turnpike
Mrs. Kimball asked that the Board reconsider using funds from the Road Reconstruction budget

for Lantern Lane and use them instead to repair Chester Turnpike. Mrs. Kimball indicated that
the road between Hook Road and Raymond Road is the worst part. Mrs. Kimball stated that



she feels that Chester Turnpike is more traveled than Lantern Lane, the condition is bad even
in good weather and she is aware that residents have had to do front end repairs to their
vehicles due to the road condition. Mr. Headd stated that the road reconstruction program was
started several years ago and Road Agent Dross is doing the best he can to spread the wealth
throughout town. Mr. Headd continued that residents of Margate Drive and Lantern Lane for a
number of years have been requesting repairs be done to those roads. Mr. Headd noted that
the area floods every year. Mrs. Kimball indicated that she is not questioning the work being
done to Margate Drive; she reiterated that she is asking that the $200,000 the town has set
aside for Lantern Lane be used instead for Chester Turnpike. Mr. Headd informed Mrs. Kimball
that the town has run into unsuitables in Margate Drive and it has been necessary to dig
downer deeper than anticipated to remove the unsuitables so at this time it is unknown how
much will remain in the Road Reconstruction budget for use. Mrs. Kimball agreed that Road
Agent Dross is doing the best job however she was shocked that the town paved the end of
Chester Turnpike but didn’t repair the worst part of the road. Mr. Eaton explained that paving
the end of Chester Turnpike was part of the finish work from the prior years road reconstruction
project. Mr. Eaton continued that talk of repairing Margate Drive has been occurring prior to his
term as Selectmen, now as Selectmen people at the local store stop him and just recently
asked about Dearborn Road. Mr. Eaton stated that he’s proposed Chester Turnpike and
Dearborn Road repairs be slated for next year; we need to see where we stand on Margate
Drive in the next few weeks, it is going well but we have run into unsuitables. Mrs. Kimball
asked why the Board was doing two roads in the same area rather then one road here and
another elsewhere. Mr. Eaton explained that the drainage on Margate Drive affects Lantern
Lane which is why they should be completed together. Mrs. Kimball expressed her concern with
the town not having enough funds to complete both Margate Drive and Lantern Lane this year
resulting in Lantern Lane being repair next year instead of Chester Turnpike. Mr. Sullivan
believed that there should be enough funds in the budget to complete both Margate Drive and
Lantern Lane this year. Mr. Headd noted that he had proposed to the Budget Committee an
increase to the Road Reconstruction budget line, which was not approved. Mr. Headd invited
Mrs. Kimball to the Budget Committee meetings this fall. Mr. Eaton additionally encouraged
residents to provide input to the Board of Selectmen.

New Business

Town Hall Septic System Replacement

The Board reviewed the bid canvas report for the Town Hall Septic System Replacement
project. Mr. Sullivan noted that four bids were received ranging from $26,900 to $60,700. Mr.
Herman informed the Board that Stantec Consulting is doing due diligence and calling the
bidders references, they should have their recommendation to the Board by the next meeting.

Road Salt 2014-2015

The Board reviewed three quotes for road salt. Mr. Herman informed the Board that these three
companies have been award State contracts. Morton Salt, Inc who the town has used in past
years did not get the bid for this district. Mr. Herman relayed that we've had issues with Granite
State Minerals deliveries resulting in the town running out of road salt and indicated that out of
the low bidders Road Agent Dross would prefer Eastern Minerals, Inc.

Mr. Eaton suggested that maybe Road Agent Dross could look into calibrating the spreaders.
Mr. Michael Rolfe noted that will not work in town, calibrating with speed is used more on
highways. Mr. Eaton suggested that maybe the trucks that do the major road in town can be



calibrated. Mr. Rolfe indicated that road layout, road condition, frost heaves, etc all need to be
taken into consideration. Mr. J.H. Rolfe indicated that it costs approximately $10,000 to set a
truck up and added that if subcontractors are going to invest that kind of money in their trucks
at the request of the town there should be some guarantee that they will continue to get work.
Old Business

Skateboard Park

Mrs. Norris informed the Board that she met with Mr. Herman regarding approaches for how
fundraising efforts might take place; her initial thought was to establish a non-profit entity. Mr.
Herman provided the Board with a memo which included two other approaches that could
accomplish what is proposed. Mrs. Norris noted that she had anticipated having preliminary
designs by tonight but she does not. Mr. Sullivan suggested continuing discussions in two
weeks. Mrs. Norris agreed with that but asked if the Board would like her to start the formal
process to establish a non-profit. The Board agreed to utilize their authority under RSA 31:95-b
to accept and expend funds raised for this project and purpose. Mrs. Norris indicated that she
intends to raise above and beyond the cost of the skateboard park and she would like to see a
trust fund or reserve fund set up for the surplus to be used for maintenance of the park. The
Board was agreeable with this.

Mr. Gonyea felt the Board was putting the cart before the horse indicating that the Board hasn’t
even seen designs yet. Mr. Gonyea brought up other towns problems with their own skateboard
parks, liability and policing, kids from other towns using it. Mr. Herman reiterated the response
from the last Board meeting regarding the liability concern. Mrs. Norris relayed her
conversations with Primex, the Auburn Fire Department and the Auburn Police Department and
reiterated her proposal as was presented and discussed at the last Board of Selectmen’s
meeting and Parks and Recreation Commission meeting.

Mr. Michael Rolfe asked what happens if fundraising goals are not met. Mr. Herman indicated
that if that occurred the Board could decide to install a smaller park or refund the money to
those who donated or ask the taxpayers to fund the remaining balance.

Mrs. Norris asked if the Board would like to see preliminary designs first before she starts
fundraising. The Board agreed they do.

Officer Beaule expressed that he thinks the skateboard park is a good idea and informed the
Board that the Police Department does get a lot of calls regarding kids skateboarding in the
roads. Officer Beaule indicated that he heads up D.A.R.E. and knows some of the kids and
knows that kids need things to do.

Minutes

July 20d. 2014 Public Meeting

Mr. Eaton moved to approve the minutes of the July 2nd 2014 public meeting as written;
Mr. Headd seconded the motion; all were in favor, the motion passed unanimously.

July 2", 2014 Non-Public Meeting (x2)

Mr. Eaton moved to approve the minutes of the July 2nd 2014 Non-public meetings as
written; Mr. Headd seconded the motion; all were in favor, the motion passed
unanimously.



July 14th- 2014 Public Meeting (x2)

Mr. Eaton moved to approve the minutes of the July 14t 2014 public meetings as
written; Mr. Headd seconded the motion; all were in favor, the motion passed
unanimously.

July 14t 2014 Non-Public Meeting

Mr. Eaton moved to approve the minutes of the July 14t 2014 Non-public meeting as
written; Mr. Headd seconded the motion; all were in favor, the motion passed
unanimously.

Non-Public Session

Mr. Eaton moved to enter into non-public session pursuant to RSA 91-A 3, Il (e)
Consideration of Pending Litigation & (c) Welfare Matter; Mr. Headd seconded the
motion; A roll call vote was taken; Mr. Headd — yes, Mr. Eaton — yes, Mr. Sullivan — yes.
The motion passed.

Meeting in Non-Public Session with the Selectmen was Town Administrator Herman and
Secretary Skoglund.

Mr. Eaton moved to exit Non-Public Session; Mr. Headd seconded the motion; A roll call
vote was taken; Mr. Headd — yes, Mr. Eaton — yes, Mr. Sullivan — yes. The motion passed.

Mr. Eaton moved to seal the minutes of the non-public meeting; Mr. Headd seconded the
motion; all were in favor, the motion passed unanimously.

Mr. Headd moved to adjourn; Mr. Eaton seconded the motion; all were in favor, the
public meeting ended at 8:26 p.m.



