
Town of Auburn 
Police Commission 

May 5, 2015 
 
  

Present: David Dion, Police Commissioner, Ken Robinson, Police Commissioner, Glenn 
Shaw, Police Commissioner, Chief Edward Picard, Captain Gary Bartis and Lillian Deeb, 
Office Manager. 
  
Also Present: Officer Lennon, Officer Cashman, Dale Phillips, Selectwomen, John Rolfe, 
Mary Ann Rolfe, Dennis Vieira, Linda Dross, Mike Dross, Greg Santuccio, Steve Grange, 
Lt. Ray Pelton, Bill Herman and James Huard.  
  
D. Dion – calls the meeting to order at 7:01 pm and takes the time to indicate the exits 
and restrooms and explain a few adjustments made to the agenda, adding the omitted 
review of minutes and employment offer to new hire plus few other additions.  He 
comments Commissioner Robinson is running about fifteen minutes late.   
  
REVIEW THE April 7, 2015 Public and Non-Public and April 22, 2015 Public and 
Non-Public MINUTES 
  
G. Shaw – motion to accept April 7, 2015 Public minutes.  D. Dion - second.  All in 
favor.  Motion passes.    
  
G. Shaw – motion to accept April 7, 2015 Non-Public minutes.  D. Dion - second.  All in 
favor.  Motion passes.    
  
G. Shaw – motion to accept April 22, 2015 Non- Public minutes.  D. Dion - second.  All 
in favor.  Motion passes.    
  
G. Shaw – motion to accept April 22, 2015 Public minutes.  D. Dion - second.  All in 
favor.  Motion passes.    
  
  
REVIEW BILLS AND CORRESPONDENCE 
  
D. Dion – comments there are no bills and one letter of correspondence a Thank you to 
Officer Kapos.   Chief – explains Officer Kapos helped a female resident here in town. 
  
NEIGHBORHOOD WATCH UPDATE 
  
D. Dion – asks Mr. Grange is here to represent the NW tonight.  S. Grange – comments 
it appears he is and comments the NW is still looking to meeting with Commission and 
brainstorm and he has reach out to Mr. Cloutier but is waiting to hear back.  D. Dion – 
asks if there was anything else to relay.  S. Grange – comments now that warm weather, 
activity is apparently on the rise and cautions residents to be on the alert.   



  
CHIEF’S REPORT   
  
Chief - comments April call activity, 768 calls, with no burglaries for the month of April.  He 
comments Auburn is still faced with a drug problem and had a recent fatal 
overdose.  Further commenting there are predictions NH will experience 1000 drug 
related deaths in 2015, with many of the crimes a spin-off related to the drug addicts 
supporting their habits.   He comments on the robbery at the Mega-X explaining arrests 
were made on suspects and appears to be drug related with Auburn warrants 
forthcoming.   He further comments July 1st brings new law Hands-free Electronic Devices 
and details his plans for the department to handle this law change, commenting town had 
a fatal accident and cell phone use could have been a contributing factor.  He comments 
briefly on change of employment availability for potential new hire James Huard which 
will be discussed later in the evening. 
  
CAPTAIN’S REPORT 
  
G. Bartis – comments on Mr. Dion’s request regarding the issues of turning in daily logs 
using the dispatch module, explaining it requires continued training.  D. Dion – comments 
Officer Cashman’s dispatch logs is the perfect example of what should be filed daily, 
further commenting when signing payroll he noted missing logs.  G. Bartis – further 
comments Ms. Gates did a good job filling in while he was out completing a Crier article 
for the Department but he will again writing the monthly article and if the commissioners 
have any suggestions he is open.  He comments on the recent robbery giving the Chief 
credit for recovering the suspect’s weapon and clothing, explaining Manchester had a 
similar robbery and a license plate was obtained which resulted in Detective Chabot 
meeting with Manchester’s suspect and obtained confession so charges are 
forthcoming.  He further mentions to station clearing calls and there results   
  
OLD BUSINESS 
  
D. Dion – comments the review of the hiring status has changed and will be addressed 
later on agenda. 
  
NEW BUSINESS 
  
D. Dion – assures Mr. Santuccio a meeting is set for May 18th to begin union 
negotiations.  G. Santuccio – comments he is all set with that. 
  
D. Dion – explains the next item on agenda, regarding amending a condition of 
employment for Ms. Deeb and outlines history of why she is bringing this forward related 
to working over 40 hours attend monthly and budget meeting in the evening and seeks 
the opinion of the other commissioner.  B. Herman – clarifies the document is not an 
employment contact and the commissioners can simply make decision.  G. Shaw – 
Motions to eliminate section 3 condition of employment.  D. Dion – seconds. All in 
favor.  Motion passes. 



  
D. Dion – asks Lt. Pelton to address commissioners on the K-9 Program.  R. Pelton – 
comments on the K-9 Program the department had until the dog passed away in 2008 
and with the increase in the drug activity department is looking to bring the program back 
to Auburn.  Further commenting the program was beneficial for both drug enforcement 
but also public relations, explaining the biggest expense initially are the K-9, with dogs 
going now for $5000 to $7000.  He explains the dogs are specially certified not just an 
average dog gotten at a pet store, this dog would pass certification or be replaced.  The 
other expense to note is the cost to pay the officer’s salary while he attends school with 
the K-9 for training.  With a new officer the department wouldn’t experience any significant 
staffing impact and administrative officers can pick up additional slack for shift coverage, 
explaining department is looking for blessing from Commission before soliciting donations 
or put time into researching the costs of program. 
  
7:22 – Ken Robinson arrived. 
  
He further explains Officer Cashman has expressed an interest, plus the benefit he has 
recently moved to Auburn for accessibility.  He comments Officer Beaule is the DARE 
officer and school looking to amend the program to cover more modern issues kids deal 
with and promote that program with the K-9 and call it the BARK program.  He anticipates 
being able to raise at least half or possibly all and purchase the dog late in the year with 
training to begin in the spring.  D. Dion – comments the timing to purchase would work 
out well for considerations of remaining funds for this year and questions the number of 
training hours required.  R. Pelton – explains many of the class are 10 to 12 weeks for 
40 hours per week, with school located either in Manchester, with State Police or Boston, 
MA.  D. Dion – questions whether the other commissioners think this is something to 
pursue and gets their assent.  L. Pelton – comments Officer Cashman has been spending 
some time training with the Manchester K-9 units to determine his suitability as a handler 
and it has been reported by the sergeant in charge Officer Cashman would make a good 
handler and report after the initial training would like the dog to be certified in drug 
detection.  He further explains just having a dog on roster acts as a deterrent once word 
gets out Auburn has K-9 which is one of our primary goals to keep drug traffic down in 
Auburn.  D. Vieira – asks if the option of grant funding is being explored.  R. Pelton – 
comment it will be considered but found in the past many of the funded programs are 
part-time such as the Working Dog Program and comments Officer Lennon who is a full-
time Manchester Fire has experience with those grants.  D. Vieira – comments on 
outfitting a cruiser for K-9.  L. Pelton – comments on the discussion had related to 
outfitting a cruiser with minimal costs.  D. Dion – ask Lt. Pelton to look closer in the cost 
to outfit a K-9 cruiser.  D. Vieira – ask about Bluetooth availability in cruiser as it relates 
to the law change the Chief spoke of.  R. Pelton – confirms the newer cruiser of Bluetooth 
capable.  P. Lennon – comments the issue is with so many officers using each cruiser 
the Bluetooth only allows so many numbers. 
  
D. Dion – updates commissioners on current situation with new hire availability and 
invites Officer James Huard to move to the front table.  Commenting after the last meeting 
the department had moved forward with completing a background on James and he had 



signed the offer letter with a tentative start date in and around June 1st.  R. Pelton – briefs 
the commissioners, the department had suggested James give a 30 notice in an effort to 
assist his present employer because they are also a small agency of approximately 8 
officers, however hopes to use the status change to advantage because crime statistically 
spikes in the summer and get our new officer field trained and out on the road as soon as 
possible and use this time to get firearms, uniforms and taser training accomplished 
sooner.  Further commenting officer certification expires within 30 days and would have 
to go to Police Standards and Training to petition for re-certification which would likely 
occur but would be one more hoop to jump through.  G. Shaw – comments the 
Department should start him as soon as possible considering the circumstances.  K. 
Robinson – Motions to hire James Huard at Labor Grade 7, Step 9.  G. Shaw – 
second.  All in favor.  Motion passes. 
  
D. Dion – swears James in.  J. Huard – recites oath of office. 
  
R. Pelton – reports that the project related to numbering trail gates is going very 
well.  Melissa has completed numbering about half of the gates and map should be 
completed by next month. D. Phillips – explains the availability of the maps online and 
asks the commissioner about bodycams.   Chief – comments on the issue from standpoint 
of prosecution and allowing other agencies to troubleshoot issues.  R. Pelton – comments  
  
State Police possibly running a pilot program and it would be beneficial to see what pans 
out.  
  
D. Dion – comments there are some evaluations to review.  K. Robinson - motion to 
accept the satisfactory evaluation of Sgt. David Garofano and award him the appropriate 
STEP increase from Labor Grade 9, Step 7 to Step 8.  G. Shaw - second.  All in 
favor.  Motion passes.   K. Robinson - motion to accept the satisfactory evaluation of 
Officer David Fletcher and award him the appropriate STEP increase from Labor Grade 
10, Step 6 to Step 7.  G. Shaw - second.  All in favor.  Motion passes.   
  
K. Robinson  - Motion to adjourn.  G. Shaw   – seconds.  All in favor. Motion passes. 
  
Meeting closed at  7:42 p.m.   
 


