Town of Auburn
Joint Personnel Board
Board of Selectmen, Library Trustees & Police Commission
June 10, 2014

Selectmen Present: Russell Sullivan, James Headd and Paul Raiche
Library Trustees Present: Jean Worster
Police Commissioners Present: David Dion, Ken Robinson and Dennis McCarthy

Also Present: Joanne Linxweiler, Town Clerk; Lillian Deeb, APD Office Manager; and Bill
Herman, Town Administrator.

Mr. Russell Sullivan convened the meeting at 3:35 p.m.
Consideration of Assistant Town Clerk & Tax Collector Position

Town Clerk Joanne Linxweiler met with the Joint Board to present a proposed job description
for a new part-time position included in the FY 2014 budget for an Assistant Town Clerk and
Tax Collector. And to recommend the position be classified as a Labor Grade 3 in the Town’s
classification system and wage scale.

During discussion, the Town Clerk and Town Administrator indicated the job description was
developed by the Town Clerk and Tax Collector after seeking out comparative position
descriptions from a number of other municipalities. It was estimated that once a person was
hired and trained, the position would be for perhaps 10 hours per week and vacation fill-in. But
there would be some significant training activity and state certifications required for vital records
and motor vehicles that could see perhaps 20 hours per week for a period of time in the early
going. In recommending the position be assigned as a Labor Grade 3, it was noted this wage
range appeared to be consistent with other similar position in other communities.

Dennis McCarthy verified the position itself does not currently exist, so the request is to
approve the proposed job description and classify the labor grade in order to allow the Town
Clerk and Tax Collector to move forward with a hiring process. Mrs. Linxweiler agreed. Ken
Robinson asked if the position would be elected or appointed. Mrs. Linxweiler indicated it
would be an appointed position.

James Headd moved to approve the proposed job description for the Assistant Town
Clerk and Tax Collector as presented, and to assign the position as a Labor Grade 3 in
the Town’s Classification Plan. Seconded by David Dion. A vote was taken; all were in
favor, the motion passed unanimously.

Mrs. Linxweiler left the meeting at 3:43 P.M.

Consideration of Proposed Labor Grade Change for Administrative Assistant/Dispatcher
Position

Police Department Office Manager Lillian Deeb met with the Joint Board to present a proposal



to reclassify the position of Administrative Assistant/Dispatcher from a Labor Grade 3 to a
Labor Grade 4 position. Referring to a detailed proposal provided to all board members on this
request, she indicated the basis for the request is based on the belief that when the Town had
all Town positions reviewed and classified in 2011, this position was incorrectly evaluated at a
lower level than it should have been. Ms. Deeb indicated the complexity of the work done by
the position, the dealing with the public and the nature of the business conducted had been
underrated and needs to be adjusted. She indicated the range and types of calls that are
received by the Auburn Police Department, most of which are initially handled through this
position, warrants a higher rating.

David Dion voiced support for the requested adjustment and feels the position is more complex
than had been evaluated originally. He indicated the wage increase was approximately $1 per
hour. Mr. Herman noted the increase between labor grades is eight percent, while the increase
between steps is two percent. Mr. Dion indicated the timing of the request is due to the fact the
incumbent has set a retirement date and the Police Department is working to advertise and fill
the position. He stressed that any change would not affect the current employee in the
position.

Russell Sullivan voiced his support for the requested change in labor grades.

Dennis McCarthy noted most of the discussion to date seemed to focus on dispatching. He
noted the Police Department is dispatched by the Rockingham County Sherriff's Department
primarily, and this position actually serves as a secondary dispatcher during the business day.
His belief is the position largely is a secretarial position in nature that performs some
dispatching functions. With no change in the job duties or description, he did not agree with the
reasoning for changing the labor grade for the position. He went on to express concern for the
compression such a change would make on the overall classification of positions, particularly
within the Police Department. He noted the position of Office Manager was a far more
responsible position and it was determined in the professional review process done in 2011 to
establish the current position classifications and wage scale that there should be a labor grade
separation between the Administrative Assistant/Dispatcher and Officer Manage position to
reflect the level of job responsibilities. Making a labor grade change to the Administrative
Assistant/Dispatcher position would eliminate that separation.

Mr. McCarthy also noted the concern the incumbent employee had at being at the maximum
step of the labor grade her position was in for the past few years. With the department moving
forward in a new hiring process, he felt a new hire would enable to department to re-establish
the position at a more appropriate wage within the existing labor grade and eliminate the
concerns that had been expressed.

Town Administrator Herman provided some background on the wage and classification system
that was done in 2005 for the Town of Auburn and then re-done in 2011, noting this position
was one of the reasons for the re-do of the system in 2011. While a few of the Board members
appeared to be looking at hiring a new employee at the lowest steps within the Labor Grade 3
scale (a low of $13.13 to a high of $19.13), Mr. Herman noted the Personnel Policy limits a new
hire to not being hired at higher than a Step 11, which is $16.01 per hour. He felt a new hire
with some experience would be hired likely within the range of Steps 8 through 11, which is a
range of $15.08 to $16.01 per hour. He also indicated the information provided to date was fine
as presented, but it looked at a narrow set of items, and avoided looking at what the overall
market value is for a position of this type. When the study was done in 2011, it indicated overall



that Auburn was paying above market rates for this type of position, and it appeared we
continue to today even at the Labor Grade 3.

James Headd expressed concern about massaging just one position within the entire structure,
and wondered if the Town should look at revisiting all of the positions.

Jean Worster noted she had past experience working in the office at the Auburn Police
Department, and was torn as she could see and understand points made on both sides of the
current request.

Russell Sullivan indicated he sensed the board members were potentially split down the middle
on the request, and he wondered if it would be possible to have the request reviewed by the
entity who prepared the 2011 effort for the Town. Mr. Herman noted the Local Government
Center, who conducted this effort in 2011, no longer exists. However, he knew how to reach
the individual who handled the Auburn work and could approach him directly. If he was not
interested, Mr. Herman knew we could have someone else like Municipal Resources, Inc., in
Meredith make such a review.

David Dion expressed concern with potentially delaying the hiring process to fill this position to
have such an independent review done. Ms. Deeb and Mr. Herman both indicated the position
has currently been advertised with the wage rates of a Labor Grade 3. The Department would
not have to slow down any hiring process to have this review done. Should the ultimate
decision be made to re-classify the position to a Labor Grade 4, that could happen after
someone is hired without a problem.

James Headd moved to have the Town Administrator secure professional assistance to
review the potential reclassification of the Administrative Assistant/Dispatcher position
and to report those findings back to the Joint Board. Seconded by Richard Eaton. A
vote was taken: Voting in favor were James Head, Richard Eaton, Russell Sullivan, Jean
Worster and Dennis McCarthy. Voting opposed were David Dion and Ken Robinson.
The motion was passed.

Ken Robinson moved to approve the requested reclassification of the Administrative
Assistant/Dispatcher position from a Labor Grade 3 to a Labor Grade 4 as presented.
Second by David Dion. After brief discussion, Mr. Robinson withdrew his motion.

Lillian Deeb asked what would happen if the professional review recommended the position
remain a Labor Grade 3. Mr. Sullivan indicated the Joint Board would need to meet and make
a final determination. Ms. Deeb asked how the professional review would be paid for. Mr.
Herman gave a quick guess that the cost might be in the $200 to $300 range, and Mr. Headd
suggested the Selectmen’s budget cover half of the cost and the Police Department’s budget
cover half of the cost.

Adjourn

James Headd made a motion to adjourn; Richard Eaton seconded the motion; all were in
favor, the motion passed unanimously, and the meeting stood adjourned at 4:25 P.M.



