Town of Auburn
BUDGET COMMITTEE

Town Hall
December 8, 2016
7:00 PM

Budget Presentations:

= Griffin Free Public Library (Library Trustees) 7:00 PM
=  Cemeteries (Cemetery Trustees) 715 PM
= Recreation Improvements (Jim Headd) 7:30 PM
* Financial Administration - Audit (Adele Frisella) 7:40 PM
* Financial Administration - Assessing (Bill Herman) 7:45 PM
= Personnel Administration (Adele Frisella / Bill Herman) 7:50 PM
= Police Department — Shift Differential (Bill Herman) 8:00 PM
= General Government Buildings (Adele Frisella / Bill Herman) 8:05 PM
» |nsurance (Adele Frisella / Bill Herman) 8:15 PM
= General Government (Adele Frisella / Bill Herman) 8:20 PM
* Town Details (Adele Frisella / Bill Herman) 8:30 PM
= Road Reconstruction (Jim Headd / Bill Herman) 8:35 PM
» 2017 Salaries & Wages (Adele Frisella / Bill Herman) 8:45 PM
=  Town Buildings Rehabilitation CRF (Bill Herman) 9:00 PM
= Accrued Benefits Expendable Trust Fund (Bill Herman) 9:10 PM
= Collective Bargaining Agreement (Bill Herman) 9:15 PM

Other Business:

Adjourn:

Note: “Any person with a disability who wishes to attend this public meeting and needs to be
provided a reasonable accommodation in order to participate, please call the Town Hall (603)
483-5052, or contact the Committee Secretary so that arrangements can be made.”



BUDGET COMPARISON -- FY 16 and FY 17 RUNNING TOTAL

Department 2016 Appropriations (2017 Approved |Difference
Executive 225,213 9,450
Election & Registration 90,487 14,150
Financial Administration 98,440 4,600
Legal Expense 65,000 57,000 (8,000)
Personnel Administration 382,079 10,350
Planning & Zoning 70,102 33,750
General Government Buildings 80,085
Cemeteries 30,450
Insurance 102,525
Regional Associations 8,121 8,583 462
Other General Government 105,473
Police 1,124,447 228,336
Ambulance 76,269 80,083
Fire 429,415 182,161
Building Inspection 65,171 10,600
Emergency Management 1,951 701 (1250)
Other Public Safety (Details) 1,000
Highways & Streets 935,464 941,002
Bridges 0 0 0
Street Lighting 13,500 13,500 0
Solid Waste 11,925 11,500 (425)
Health Officer 2,549 450
Animal Control 19,988 2,990
Health Agencies 5,614 5,800 186
Public Assistance 21,935 15,000
Intergovernmental Welfare 4,471 4,471 0
Parks & Recreation 100,264 49,450
Library 143,975
Patriotic Purposes 6,500 6,650 150
Conservation Commission 2,753 1,951
Debt Service 3 3 0
Capital Qutfay
Fire Truck 72,696 72,696
Road Reconstruction 800,000
Recreation Improvement 41,500 20,200 (21,300)
TOTAL $5,139,365 $1,785,427| (530,177)
Special Warrant Articles
Collective Bargaining Agreement 12,418
Mosquito Control 34,675 0 {34,675)
Town Buildings CRF 30,000
Cemetery Maintenance ERF 4,000
Accrued Benefits ERF 50,000
Radar Message Sign 0 15,500 15,500
GRAND TOTAL $5,270,458 $1,785,427| (549,352)

As of November 17, 2016 Budget Committee Meeting




000 00°¥0Y'8E %E §8°0v'8 00°k8L'LE 00°18L°LE 08'626'9¢ 00°000'2€ SL68EVE ilejo) puel9

'910Z/4/1 | paacidde 508

g  # UWNjoy o aaleLeN

00'+0F'8e %E S8'E0F'2E 00'lglL'le 00'L8L'LE 08'626'9€ 00'000'2E 5/'68E'FE sasusadxg Bunesadg Aueigiy 0-0E-£-055F- L0 L
Areagiy
12q0120 Jo sY Jaquaoa( jo sy Jaqusoaq jo sy laquisda( jo sy Jaquiaoa(] Jo sy
210z 1102 L1102
panosddy paroiddy LLI9L 1sanbey 9L0z 910z 5102 vLOZ £10Z
wwog 1ebpng S09 By % wwopndag QLA pepuadx3 pajabpng papuadx3y papuadx3 papuadxgy
6 8 2z 9 g 4 € 4 L
4s1ebpngueday
NdNENY 40 NMOLL -
a|apy Nde0'€
| :abeg AdYddlT d3S0d0dd 210¢ 91/80/L1 uny



%E vOv'8¢e %8L z0T'6C 18T'LE 069'7€

%~ 000°Z LOV'Y 08¢'L zee’s sanIn
%0 000°C 8061 000°C Syl S|eudnor “jold/3uluiel |
%TT- 009°1 68T'T 008°T G88'T salddng
%0 00S‘9 £€89 0059 6058 ddueUdUIRN
* €S9°T 0 T 0 sguysiuing/yuawdinby
%0 00.L'S €eT'y 00L's 99Ty swiaisAg 1eIndwo)
%0 000'T 064 000T LOY sweigoid
%T TSO'ET L' 006°CT 9S0°€T s|ela1eN 3ulpuan

LT0Z/910T LT0C 9T0T ‘dlA 910¢ S10¢
a3ueyd % 198png papuadx] po1a8png papuadx3 uondiasaq

pasodoug 9T0Z/0€/TT

uingny Jo umog
Aseaqi a1jqngd @344 UIHIID
135dNgd a3s0d0yd LT0C



2017 Budget Recornmendations

Lending Materials FY 2016 FY 2017
$12,900 $13,051

The NH Downloadable Books cost is anticipated to increase from $928 to $1,079 (an increase of
$151). The increase will allow more material to be added as usage of this service continues to
grow. It also reflects the increasing cost of electronic materials. Over the past year, the cost per
circulation for Auburn has been just 30 cents each. This is a great value for Auburn residents and
a huge savings over what an individual would pay to purchase the same material. This increase is
not optional if we want to continue to provide this service.

During the summer months of this year, we saw an increase in circulation of our physical items
over last year. However, the cost of printed material is not anticipated to increase in the short-
term. Therefore, no additional increase is being requested with the goal of maintaining our level
of service for printed resources for FY 2016.

Programs FY 2016 FY 2017
$1,000 $1,000

This line helps pay for the cost to bring programming to the library. As we are on target for
spending this line for 2016 we are not requesting an increase for 2017.

Computer Systems FY 2016 FY 2017
$5,700 $5,700

This line funds items including our library catalog, antivirus software for our computers, our
website and the replacement of one computer. There is no requested increase to this line for

2017.

Equipment/Furnishings FY 2016 FY 2017
$£1.00 $1552.85

We are looking to add two tablet arm chairs to better meet the demand for soft seating for
studying and working on a computer/tablet. The library proposes that one chair is paid out of the
regular operating budget and one to be paid from library donations. The cost of an entry level
chair in this category has been priced at $1552.85.



Maintenance FY 2016 FY 2017

$6,500 $6,500
We are on target to spend down this line for FY 2017, Next year, we are planning to paint one
side of the library building and to replace the railing on the front porch. The cost of replacing the
railing is not included in the above line as we would like to know if it is the preference to put the
cost in maintenance or in the town shared building maintenance line. The quote from Build
Savvy, LLC for the railing is $3,250.

Supplies FY 2016 FY 2017
$1,800 $1,600

Although we are on target for spending this line in 2017, we are proposing a $200 decrease for
2017 in order to help offset increases in other lines.

Training/Professional Journals FY 2016 FY 2017
$ 2,000 $2,000

This line pays for professional journals used in the selection of resources and for conference
attendance and professional development opportunities for library staff,

Utilities FY 2016 FY 2017
$7,280 $7,000

Overall FY 2016 FY 2017
$37,181 $38,403.85

The net change in this budget over last year is: $1,222.85.
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Description Specs Shipping Reviews

* Rotating tablet is 19-1/4"W x 10-3/4"D and easy stows
to the side of the chair
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polyurethane foam
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MATT PLAZA

32 HEATHER CIRCLE
AUBURN NH 03032

5 Plazas@Comcast.net
603 370 2123

Bill To:

Number;

Date:

Ship To:

E517
10/10/2016

AUBURN RECREATION
ATTN - ZACH EATON
PRISCILLA LN
AUBURN, NH, 03032

Description Amount
IRRIGATION -
SOCCER FIELDS TIED INTO ARTESIAN WELL. NEW WIRE RUN/CLOCK MOVED FROM QUT $1,400.00
DOORS TO INDOORS. o
FARM FIELD - 1 ZONE ADDED W/4 HEADS. 1 HEAD ADDED INFIELD ON A MAIN LINE W/BALL
$875.00
VALVE.
T-BALL FIELD - ADD 1 ZONE W/4 HEADS $750.00
WELL LINE TIED INTO DUG WELL LINE W/SHUTOFF AND FLOAT. NEWA HUNTER MODULAR $975.00
CLOCK ADDED :
SubTotal $4,000.00
0.00% on $0.00 $0.00
0.00% on $0.00 $0.00
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Town of Auburn Town Administrator

Town Hall William G. Herman, CPM
47 Chester Road Phone: (603) 483-5052 Ext. 111
P.O. Box 309 Fax: (603)483-0518

Auburn, NH 03032 E-Mail:

townadmin@townofauburnnh.com

To: Board of Selectmen
Cc:  Michael Dross, Road Agent

From: Bill Herman, cpm, Town Administrator

Date: November 18, 2016
Re: Road Reconstruction 2017

As part of the Board’s meeting on November 215, we have listed the Road Reconstruction
budget account as an item for your consideration. We need direction from the Board of
Selectmen as to how much money you wish to budget for in this area in FY 2017.

In general terms, the Road Agent has indicated the roads that generally remain left to be
dealt with include (in no particular order):

e |lovers Lane

¢ Nutt Road

e Squirrel Drive

o Lakeview Way

e Rockwood Terrace

o Walnut Drive

e Acorn Avenue

e Joan Drive

e Rockingham Road (remove cement base)
e 0Old Candia Road (remove cement base)
e Intersection of Depot Road & Hooksett Road

The Road Agent can certainly provide you any information or thoughts he may have on
any given road or road project.

Hopefully this list will at least provide initial information to assist the Board in making a
decision concerning funding for road reconstruction in 2017.

Thank you for your consideration.
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Proposed Warrant Article — Town Buildings Rehabilitation CRF

To see if the Town will vote to raise and appropriate the sum of Forty-two-thousand
dollars ($42,000) to be placed into the Town Buildings Rehabilitation Capital Reserve
Fund previously established. This sum to come from the unreserved fund balance
(surplus) as of December 31, 2016 with no amount to be raised by taxation in 2017.
(Recommended by the Board of Selectmen)

(Recommended / Not Recommended by the Budget Committee)



Proposed Warrant Article — Accrued Benefits Expendable Trust Fund

To see if the Town will vote to raise and appropriate the sum of Thirteen-thousand
dollars ($13,000) to be placed into the Accrued Benefits Expendable Trust Fund
previously established. This sum to come from the unreserved fund balance (surplus)
as of December 31, 2016 with no additional amount to be raised by taxation in 2017.
(Recommended by the Board of Selectmen)

(Recommended / Not Recommended by the Budget Committee)



Proposed Warrant Article — Collective Bargaining Agreement Funding

To see if the Town will vote to approve the cost items for year two of a three-year
collective bargaining agreement which resulted from negotiations between the Auburn
Board of Selectmen, the Auburn Police Commission and the Auburn Police Union, Local
216 and which represents an estimated increase of $9,167 over FY 2016 salaries,
fringe benefits and other cost items at the current staffing level for the ensuing year; and
further to raise and appropriate the sum of Nine thousand one hundred sixty-seven
dollars ($9,167), such sum representing the negotiated increase over 2016 salaries,
fringe benefits and other cost items at the current staffing levels.

(Recommended by the Board of Selectmen)

(Recommended / Not Recommended by the Budget Committee)



